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MR LEE SIEW PIN ERIC 
PRESIDENT 
 
2016 was a very sad year for DAS. We lost the most significant person in the 
history of the DAS to date when Dr Jimmy Daruwalla passed away on 6 July 
2016.  Dr Daruwalla has been President of DAS since our founding in 1991 

and has been instrumental to the growth and success of the organisation in 
reaching out and helping thousands of children with dyslexia and their families. 

    He was especially keen to emphasise the strengths of those with dyslexia and 
encouraging them to develop their areas of excellence to achieve and contribute at their optimum level 
to society.  In taking over the Presidency of DAS, I am aware that DAS must continue the legacy of Dr 
Daruwalla and I am humbled by this most important responsibility.  Together with my colleagues in the 
Executive Committee, management and staff of DAS, I am confident that we will continue the outstanding 
work achieved over the years.       
 
I would also like to acknowledge the wonderful contributions of Mr Arun Desai who served on the 
Executive Committee from 2013 to 2016 and as Honorary Secretary from 2015 to 2016.  He has retired at 
the end of July 2016.  Mr Desai's lengthy experience in Accounts and Human Resources saw him provide 
management with most relevant insights and guidance in these areas.  To address the above changes 
and after a Special Executive Committee Meeting on 23 July 2016, Mr Rajaram has kindly accepted the 
position of Vice President.  Mr Kevin Kwek has assumed the post of Honorary Secretary while Dr Zubin 
Daruwalla has been co-opted into the Executive Committee.  Mrs Cynthia Tan has also agreed to fill the 
open position on the Boards of DAS Academy and DAS International.  There has also been changes to 
the various sub-committees of the Executive Committee.  I am most grateful to my fellow Executive 
Committee members for responding and stepping up to take on more responsibilities at this time of need 
for the DAS.     
 
I am delighted that at the management level, there has been great stability under the leadership of Chief 
Executive Officer Mr Lee Siang.  Under Mr Lee and his team's able management, DAS has continued to 
grow from strength to strength with the crossing of two significant milestones in FY 2015-2016.  The  
MOE-aided DAS Literacy Programme (MAP) enrolment reached a peak of 3,010 students in Term 4, 2015, 
up from 2,784 in Term 4, 2014.  Regular students under Specialised Educational Services (SES) which 
includes the Preschool, Maths, Chinese, Exam Skills programmes, etc, increased from 745 in Term 3, 2014 
and reached a new high of 1,002 students enrolled in Term 3, 2015.   I would like to thank Lee Siang and 
his team for their outstanding effort in the past year! 
 
DAS' work and achievements would not have been possible without our wonderful supporters, donors, 
volunteers and parents. I would like to thank the Ministry of Education (MOE) for their continuous support 
over the years and providing the MOE Grant for dyslexic students attending classes at DAS Learning 
Centres.  This Grant amounted to $9.8 million in Financial Year (FY) 2015-2016. Students from lower 
income families also benefited from the MOE Financial Assistance Scheme (FAS). If not for the MOE Grant 
and FAS, the DAS would have to charge higher fees in order for our services to be sustainable. It is our 
aim to keep our fees affordable and our services accessible to parents and their children. 
 
I am most grateful to Ms Sim Ann who attended the DAS Student Graduation and Achievement Awards 
Ceremony on 21 November 2015 as our Guest of Honour.  Ms Sim Ann was then the Minister of State, 
Ministry of Education & Ministry of Communications and Information.  Also present at the event as our 
special guest was Associate Professor Dr Muhammad Faishal Ibrahim, Parliamentary Secretary, Ministry 
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PRESIDENT’S MESSAGE 

of Education & Ministry of Social and Family Development.  The presence of Ms Sim and AP Faisal was 
great encouragement and affirmation of MOE’s support for our students and their parents.   
 
Besides MOE, we also continue to receive strong support from the National Council of Social Services 
(NCSS). DAS has benefited much from the NCSS-managed Civic and Community Institution (C&CI) Space 
Scheme which enabled DAS to set up learning centres in popular shopping malls such as Bishan Junction 
8, Jurong Point, Parkway Parade and Chinatown Point.  The DAS has also benefited from the 
government's Skills Future Study Awards 2016 which is sponsoring three DAS psychologists to attend the 
NIE Masters in Educational Psychology 
 
The President's Challenge again has been a great supporter, donating substantial sums to the DAS over 
the years.  We also thank the generous support of NTUC Income OrangeAid, the Tote Board and 
members of Keppel Club to name a few. Most donations also attract dollar for dollar matching via the 
government’s Care and Share Grant. It is through these generous funding and donations that more 
children from lower income families are able to benefit from our services.  I am not able to name them 
all but we must also not forget the many more individuals and organisations who have donated to or 
supported the work of DAS in various ways. 
 
Finally, I would like to express our immense appreciation to our ever supportive patron, Mrs Goh Chok 
Tong.  DAS staff were very touched when Mrs Goh wanted to acknowledge their outstanding work and 
bought lunch for everyone during an All Staff Meeting on 27 January 2016.  
 
Looking forward, DAS will continue to focus on quality and sustainability.  We will continue to invest 
resources and expand efforts to secure funding and donations to support a comprehensive and holistic 
range of programme and services.  This is so that the DAS can reach out and serve even more people 
with dyslexia and related learning needs.  We will continue to further our mission - Helping Dyslexic 
People Achieve. 
 
Mr Eric Lee 
President 
18 August 2016 
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MR LEE SIANG 
CHIEF EXECUTIVE OFFICER 
 
My second year as Chief Executive Officer has again been a challenging yet 
fulfilling period and I must thank the Executive Committee and all my 
colleagues for their incredible support. 

 
With DAS having incurred a financial deficit in Financial Year (FY) 2013-2014 for 

the first time in more than a decade, one of my priorities for the past two years  
   was to stabilise the finances of DAS and its subsidiaries.  I am therefore pleased to 
inform that at Group level, we have generated a Group operating and final surplus for FY 2015-2016 
which is a good improvement from the operating and final deficits of FY 2013-14.  
 
Group Income increased to $22.7 million in FY 2015-2016, up from $19.6 million in FY 2014-2015 and $16.7 
million in FY 2013-2014.  Group Expenditure increased marginally to $19.4 million compared to $19 million 
in FY 2014-2015 and $16.9 million in FY 2013-2014.  There was also a record Bursary Expenditure of $858K 
in FY 2015-2016, up from $697K for children from lower income families to access our various 
programmes.  DAS Academy achieved a surplus in FY 2015-2016.  This is a significant improvement from 
their deficit for FY 2014-2015.   
 
DAS staff have put in a most commendable effort to achieve an enrolment increase of 272 students for 
the MOE-aided DAS Literacy Programme (MAP) which peaked at 3,010 students in Term 4, 2015.  At the 
same time, regular Specialised Educational Services (SES) students increased to 1,002 in Term 3, 2015. 
The increased student numbers were the result of increased awareness activities and talks.  This led to 
many more referrals and DAS psychologists once again conducted nearly 1,000 assessments in FY 2015-
2016.  DAS Academy also improved their performance by responding to requests and conducting 
additional workshops in various schools and organizations. 
 
Staff also made major improvements and additions to curriculum with the new MAP integrated curriculum, 
the implementation of quality assurance audits for teaching and the introduction of curriculum based 
assessments.  The Preschool Team have been approached by the PAP Community Foundation to explore 
a partnership to deliver our classes in more PCF centres.  The Maths Team will launch the Advanced 
Maths curriculum in Term 4, 2016 while the Chinese Team is exploring a Singapore-normed Assessment 
Tool, etc.  A DAS Handbook which includes the programme evaluation reports of all major programmes 
was published for the first time in October 2014 and a second issue was published at the end of 2015. In 
June 2015, DAS organised the first UniTE SpLD Conference and a second instalment was organised in 
June 2016 with 29 speakers from DAS, Singapore as well as Malaysia, Indonesia, Philippines, India, 
Japan, Italy and UK.  And there were many more developments ... 
 
Management will continue to be prudent. We note that wage credit payments and dollar for dollar 
donation matching via Care and Share will taper off after 2016. The continued growth of SES will also 
mean a corresponding increase in Bursary Expenditure for students from lower income families.  
 
Nevertheless, our effort to increase productivity is bearing fruit and we can look forward with greater 
confidence as we provide more dyslexic people with wider and better services. This has been a 
wonderful team effort and I must once again thank all colleagues for their immense effort and the 
Executive Committee for their continued support and guidance.  
 

CEO’S MESSAGE 
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CEO’S MESSAGE 

DAS strategy for the next five years remains unchanged and this is "To build a comprehensive and holistic 
range of programmes and services for our clients with dyslexia and associated learning differences".  
Major new developments include the increasing use of technology in our classrooms as well as piloting 
support for post-secondary and young adults. 
 
The above reflects the breadth and complexity of the work of the DAS today.  However, there is much 
more DAS can do and we will continue to pioneer new programmes, curriculum and services for the 
greater benefit of our clients with dyslexia and associated learning differences. 
 
Lee Siang 
Chief Executive Officer 
18 August 2016 
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REMEMBERING DR DARUWALLA 

DR JIMMY DARUWALLA 
DAS PRESIDENT 
1991—2016 
 
Dr Daruwalla, an orthopaedic surgeon, brought together a small group of 

friends to start the DAS as a community initiative of the Rotary Club of 
Raffles City. Over the years, he helped build DAS into one of the most active 

social organisations in Singapore.  Arguably, DAS supports the largest number 
  of people with dyslexia when compared with the rest of the world and it is the 
first dyslexia association in South East Asia.  He has served as the President of the DAS Executive 
Committee since it was first registered in 1991. He also chaired the Board of DAS Academy and DAS 
International before his passing. 
 
In 2011, Dr Daruwalla became the inaugural winner of the tabla! Community Champion Award, 
launched by tabla!, a Singapore Press Holdings (SPH) newspaper for the Indian community to mark its 
third anniversary.  The Award is presented to a person from the Indian community with a distinguished 
record of working with the less fortunate in Singapore and who selflessly devoted time and effort to 
their chosen cause.  
 
In the last 25 years, Dr Daruwalla’s dedication has contributed greatly to the growth of DAS.  The 
success of the organisation has been instrumental in helping many students in Singapore cope with 
dyslexia.  Under his guidance, DAS has taken huge strides towards his goal of removing the social 
stigma surrounding dyslexia by embracing the strengths and talents of people with dyslexia while 
providing the support they need to succeed. 
 
“The board, management and staff of DAS are deeply saddened by the loss of Dr Jimmy Daruwalla. 
The success of DAS would not have been possible without his leadership, which has enabled us to 
progress in our mission. His selfless dedication has inspired many individuals with dyslexia to embrace 
thViouneir gifts and talents. We will strive to continue his legacy,” said Mr. Lee Siang, Chief Executive 
Officer of DAS. 
 
Dr Daruwalla was the founding President of DAS when it was first registered in 1991 and continued in 
this role for 25 years. The success of DAS would not have been possible without his dynamic leadership 
and contribution over the years.  Dr Daruwalla's passion to provide the best possible support for 
students with dyslexia has resulted in the growth of DAS into the organisation it is today that supports 
thousands of children with dyslexia. 
 
Dr Daruwalla saw dyslexia as an asset. 
 
He wanted to ensure that the stigma surrounding the difficulties that children with dyslexia have in 
education is removed and that by embracing support that they need to succeed, they will make a 
greater difference in the fabric of Singapore's progress. 
 
Embrace Dyslexia and may Dr Daruwalla's legacy continue to grow. 
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MRS GOH CHOK TONG 
DAS PATRON 

Since 1995 
 
Mrs Goh Chok Tong became the patron of the Dyslexia Association of 
Singapore after attending a Charity Dinner at the Shangri-la Hotel on  

13 May 1995 that raised $250,000 for DAS. 
  

Since then, Mrs Goh Chok Tong has been a very strong supporter of the 
initiatives and activities of DAS and has been the Guest of Honour for many of our 

events, student graduations and fundraisers.   
 
Recently in November 2015, Mrs Goh attended the largest DAS Student Graduation held at Star Vista 
Singapore where she presented our Young Achiever Award and our Special Achievement Awards. 
  
In 2016, Mrs Goh attended the DAS all-staff meeting where she had the chance to interact with many of 
the staff working at DAS.  She was impressed by the enthusiasm and drive to support the DAS mission.  
She commended DAS staff for their dedication and urged everyone to continue their efforts to reach out 
to help more students with dyslexia who need our help. 
  
DAS is most grateful for Mrs Goh’s continuing support and encouragement. 

TRIBUTE TO OUR PATRON 
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OUR MISSION 
  

Helping Dyslexic People Achieve 
  
 
 

 OUR GOAL 
   

To build a world class organisation dedicated to  
helping dyslexic people and those with  

specific learning differences in Singapore. 
  
 
 

OUR AIMS 
 

1. To put quality first in delivering a comprehensive and effective professional service 
for dyslexic people and those with specific learning differences on a not-for profit 
basis. 
 

2. To provide an assessment service for individuals at risk of having dyslexia and/or 
specific learning differences. 
 

3. To provide educational programme and other support services for individuals with 
dyslexia and/or specific learning differences. 
 

4. To raise public and professional awareness of the nature and incidence of 
dyslexia and specific learning differences. 
 

5. To enable others (teachers, parents and professionals) to help dyslexic individuals 
and those with specific learning differences. 
 

6. To assist and elicit financial and other support for people with dyslexia, those with 
specific learning differences and their families. 
 

7. To promote and carry out local research into dyslexia, specific learning differences 
and to disseminate results. 
 

8. To network with other organisations in Singapore and internationally to bring best 
practices to the DAS and Singapore. 

 

VISION AND MISSION 



 

13 

DAS AS A SOCIAL ENTERPRISE 
  
DAS views itself as a social enterprise. We strive to be a sustainable business with a social mission. 
Our business is used as a means to help dyslexic people achieve. We reinvest our surpluses to fulfil 
our social objectives and in doing so, combine the entrepreneurial and business skills with our 
philanthropic mission characteristics as a not-for-profit organisation. 
  
Characteristics of DAS Social Enterprise 
 

1. We provide high-quality, professional, innovative and client-focused solutions to create 
and sustain services for the dyslexic community in Singapore and the region. 
 

2. We operate as a financially viable and cost-effective business which at the same time 
ensures that no dyslexic person is unable to access our services because they cannot 
afford it. 
 

3. We generate social returns on our investments through the development of a dynamic, 
motivated team of highly qualified and experienced professionals. 
 

4. We have a heightened sense of accountability to stakeholders through our professional 
management team. 

VISION AND MISSION 
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DAS EXECUTIVE COMMITTEE MEMBERS 

MR LEE SIEW PIN ERIC 
PRESIDENT Appointed  on 23 July 2016 
Vice President from September 2015 to July 2016 
Member since 5 October 1996  
  
Mr Eric Lee is also on the Board of DAS Academy and DAS International.  Mr 
Lee is the Executive Coach of Career Transitions and has more than 25 years 
of experience in the corporate world; holding mainly Human Resource 
leadership roles in major multinational corporations and established public 
companies. Outside of coaching and besides his work for the DAS, Mr Lee 
continues to be involved with community and voluntary organisations.  Mr Lee 
enjoys seeing and helping people fulfil their full potential in life.  

MR RAJARAM 
VICE PRESIDENT  Appointed on 23 July 2016 
Member since 30 October 1999 
  
Mr Rajaram is actively involved in social work at the grassroots level and is a 
Patron of the Taman Jurong Citizenship Consultative Committee, having 
served as a Member of the Taman Jurong CCC for many years. He also 
assists in running the legal clinic at Jurong MPS on a weekly basis. He is also 
a Member of the Board of Trustees and Executive Committee of the Institute of 
South East Asian Studies (ISEAS) and Chairman of its Audit Committee. Mr 
Rajaram sits as an Independent Director in some Companies listed in the 
Singapore Stock Exchange. He is also a Term Trustee in Singapore Indian 
Development Association (SINDA).  For his contributions to Society and to the 
business community, during his tenure as Chairman of the Singapore Indian 
Chamber of Commerce and Industry, Mr Rajaram was bestowed the PBM 
(Pingkat Bakti Masyarakat - The Public Service Medal) by the President of the 
Republic of Singapore.  

DR JIMMY DARUWALLA 
PRESIDENT 
Member from 21 October 1991 to 6 July 2016 
 
Dr Daruwalla was elected as the first President of the DAS in 1991.  Under Dr 
Daruwalla’s able leadership, the association has grown to operate 13 learning 
centres in Singapore with an enrolment of over 3,000 students on its main 
literacy programme which is supported by the Ministry of Education.  He also 
chaired the Board of DAS Academy and DAS International. 
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MR CHEN WEI CHING VINCENT 
ASSISTANT HONORARY TREASURER 
Member from 1992 - 1998 and then from 22 January 2008 
  
Mr Vincent Chen was one of the first DAS Executive Committee Members and 
played a leading role in the drafting of the original DAS Constitution. Mr Chen  
has 17 years in the banking industry and is also active in several other 
voluntary welfare organisations. In recent years Mr Chen has served as an 
independent director for a number of Singapore public listed companies.  
Today he is still an independent director of the manager of Suntec Reit.  

MR KAKA SINGH S/O DALIP SINGH 
HONORARY TREASURER 
Member since 21 November 1992 
 
Mr Kaka Singh supported the Executive Committee when the DAS was first 
launched in 1991 and became a member in 1992. A Senior Partner and 
Chairman of RSM Chio Lim LLP, Mr Singh has a wealth of experience that 
includes consultancy relating to accounting and auditing matters including 
those for the charity sector, and an extensive experience in IPO assignments, 
company secretarial matters, corporate governance issues, training and staff 
development. Mr Kaka Singh was awarded the inaugural ACCA Award in 
recognition of his tireless dedication and contribution to the accounting 
profession; he was awarded the Silver Medal of the ISCA.  

DAS EXECUTIVE COMMITTEE MEMBERS 

MR ARUN DESAI 
HONORARY SECRETARY 
Member from February 2013  to 23 July 2016 
 
Mr Arun holds Senior/Executive Director positions with multinationals and 
international family owned companies in India and overseas. Mr Arun areas 
of specialisation were finance, internal audit, procurement, distribution and 
logistics, organisation structure, corporate planning and strategy, portfolio 
management of the family funds and professionalising  the group businesses. 
Mr Arun was a Board Member/Vice Chairman at RSVP and RSBP ProGuide 
respectively. 
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DAS EXECUTIVE COMMITTEE MEMBERS 

MR K KESAVAPANY 
EXECUTIVE COMMITTEE MEMBER 
Member since 18 February 2005 
 
Mr K Kesavapany was one of the founding Executive Committee members of 
Dyslexia Association of Singapore when the DAS was founded over 25 years 
ago. Mr Kesavapany joins the board in February 2005. Mr Kesavapany 
served on a number of NGO boards including the Energy Studies Institute and 
the Hindu Endowments Board. Presently, Mr Kesavapany is a Governor on the 
Board of the Singapore International Foundation and President of the 
Singapore Indian Association (SIA). Mr Kesavapany is Singapore's Non-
Resident Ambassador to the Hashemite Kingdom of Jordon. Ambassdor 
Kesavapany is a Distinguished (Affiliated) Fellow in the Asian Research 
Institute, National University of Singapore.  

MR KEVIN KWEK 
HONORARY SECRETARY Appointed on 23 July 2016 
Member since 12 January 2013 
  
Mr Kevin Kwek is the founding director of Legal Solutions LLC, a local law 
firm. He graduated from the University of Keele, England, in 1993 with a 
Second Class (Upper) Honours Degree in Law and Economics. Mr Kevin was 
called to the Singapore Bar in 1995. He was previously working with Drew & 
Napier, Shook Lin & Bok and Kenneth Tan Partnership (where he was made 
partner in 1999). Currently a Joint Managing Partner with Kennedys Legal 
Solutions, joint venture between Kennedys & Legal Solutions in March 2015.  

MR LIM BOON TONG PAUL 
ASSISTANT HONORARY SECRETARY 
Member since 21 November 1992 
 
Mr Paul Lim is a parent of a child with dyslexia. Paul played a key role in 
initiating the Parent-Teachers Group which has now evolved to become the 
Parent Support Group. Mr Lim continues to be an ardent supporter of DAS. 
He is an engineer by profession.  
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DAS EXECUTIVE COMMITTEE MEMBER 

MS CONNIE YANG  
EXECUTIVE COMMITTEE MEMBER 
Member since 31 May 2014 
 
Ms Connie Yang is a qualified lawyer from United States who has lived in 
Singapore for sixteen years. She has worked in the law firms Shearman & 
Sterling and White & Case in Singapore and is currently the founder and 
director of Babyzoo, a children's furniture boutique. Ms Connie Yang 
frequently volunteers at her children's school, ACS (Junior) and DAS.  She 
devotes her spare time to learning more about dyslexia and helping all 
special needs children.  

MS CYNTHIA TAN 
EXECUTIVE COMMITTEE MEMBER 
Member since 30 September 1995 
  
Mrs Cynthia Tan Guan Hiang, is a key Executive Committee Member of the 
Dyslexia Association of Singapore and is the chairperson of the Exco's Fund 
Raising Committee and took the lead in organising the very successful Charity 
Gala Dinner at the Singapore Island Country Club in September 2012 which 
raised $1.3 million for the DAS.  Mrs Cynthia holds a Masters in Business 
Administration from the University of Hull, UK and has over 29 years of 
experience. Mrs Cynthia held senior level positions with OCBC Bank, DFS 
Ventures, Mentor Graphics, Apple Computer and National Semiconductor. 
Mrs Cynthia was also former lecturer in Business Studies at Ngee Ann 
Polytechnic. 

DR ZUBIN J DARUWALLA 
EXECUTIVE COMMITTEE MEMBER 
Member since 6 August 2016 
 
Dr. Zubin Jimmy Daruwalla is currently a Director (Healthcare) in 
PricewaterhouseCooper's South East Asia Consulting line of service. After 
graduating with honours from the Royal College of Surgeons in Ireland in 
2005, Zubin commenced and continued his practice of medicine in Dublin. He 
subsequently pursued a career in orthopaedic surgery and was awarded the 
Membership of the Royal College of Surgeons in Ireland (MRCSI) in 2008 
followed by a Masters in Orthopaedic Surgery (MCh, Orth) in 2010. After 
working at the UK's John Radcliffe Hospital in Oxford, Zubin moved back to 
Singapore in 2012 and joined the National University Hospital as an 
orthopaedic resident. He has since successfully completed the National 
University Singapore (NUS) degree, Masters of Medicine in Orthopaedic 
Surgery (MMed, Orth) and was a senior resident and orthopaedic registrar 
before joining PricewaterhouseCoopers. 
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DAS ORGANISATIONAL STRUCTURE 
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MS CHAI SOO CHIAO 
Director of Finance  
Appointed on 1 September 2014 
 
Soo Chiao has a Master in Business Administration and a Bachelor in 
Accountancy (Hons) from the National University of Singapore. She is also a 
Chartered Accountant (Singapore) and has over 20 years of working 
experience. She started her career as an external auditor with Price 
Waterhouse before joining the commercial sector. She has worked as a 
Management Consultant, Internal and Financial Controller of various 
organizations. Prior to joining DAS, she spent 13 years as the Chief Financial 
Officer of Oakwood Asia Pacific, which manages some of Asia's finest serviced 
apartments in China, India, Japan, Korea, Thailand, Philippines and Indonesia.  

MR LEE SIANG 
CHIEF EXECUTIVE OFFICER   
Appointed on 1 September 2014 
 
Siang joined DAS in December 2001 and assumed the post of CEO in 
September 2014. He also sits on the Board of DAS subsidiaries, DAS Academy 
and DAS International.  Siang is a board member of US - based International 
Dyslexia Association and a member of their Global Partners Committee.  He 
has played a key role in the rapid growth of DAS into a thriving social 
enterprise with a multi-disciplinary professional work force that provides a 
continuum of services.  He emphasizes that DAS "must strive to fulfil our social 
mission by combining entrepreneurial and business skills with the philanthropic 
characteristics of non-profits". 
  
Siang obtained his BA from the National University of Singapore via the 
sponsorship of the Singapore Armed Forces. He also has a Certificate in 
Dyslexia Studies, a PGC in Teaching and Learning in Higher Education and a 
PGC in Specific Learning Differences from London Metropolitan University, a 
PGDip in Financial Management from the Singapore Institute of Management 
and an MBA from University of Western Australia. It is this unique balance of 
experiences and qualifications that has allowed Siang to oversee the diverse 
services and functions of the DAS family. 

MS QUEK GEK SAN 
Director of Human Resource & Corporate Services 
Appointed on 27 January 2015 
 
Gek San has a Diploma in Business Studies from Ngee Ann Polytechnic and a 
degree in Management Studies from University of London. She has passed 
Levels 1 and 2 of Chartered Financial Analyst examination (USA). She has 
obtained a Teaching Award for Foundation Modules from British Council 
Singapore Teaching Award for Young Learners. Gek San has six years of 
working experience in IBM Singapore in Finance and Corporate 
Communications. She has worked 10 years in Reuters as Team Leader for 
Pacific market and Company Financial Reports. 

DAS GENERAL MANAGEMENT TEAM 
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MR NOR ASHRAF SAMSUDIN 
Director of Specialised Educational Services 
Appointed on 1 January 2014 
 
Ashraf has spent the last 12 years teaching and coaching dyslexics and 
students with learning differences and is now the Director of Specialised 
Educational Services. Prior to this, he was appointed as the Assistant Director 
of Education, taking the lead in various curriculum development projects 
across the different programmes at DAS.  Ashraf has presented numerous 
workshops and talks to parents, educators and professionals around the 
island to help spread the awareness of learning differences. 
  
With his training in dyslexia and in Neuro Linguistic Programming, he blends 
knowledge from these two fields to deliver programmes which emphasises 
importance on the acquisition of not only the hard skills but the soft skills as 
well. 

MS GEETHA SHANTHA RAM 
Director of MOE-aided DAS Literacy Programme & Staff Professional Development 
Appointed on 1 January 2014 
 
Geetha Shantha Ram is the Director of the MOE-aided DAS Literacy 
Programme (MAP) and has led curriculum enhancements for the DAS through 
the Essential Literacy Approach and the current integrated curriculum. 
Formerly, the Assistant Director of the DAS Academy, Geetha trained Allied 
educators, parents and other professionals and continues to present at 
conferences, most recently at the 2014 International Dyslexia Association 
Conference.  Geetha has a Masters in English (NUS) and a Post Graduate 
Certificate in Learning and Teaching in Higher Education (Distinction) (LMU) 
and with over 10 years of experience supporting children and adults in the 
area of dyslexia, Geetha constantly aspires to provide a quality service to 
dyslexics that searches for and realises their true potential and provides them 
with a view to appreciate their own unique gifts. 

MS FANNY FOO 
Director of Learning Centres & Outreach 
Appointed on 1 January 2014 
 
Fanny has 13 years of experience in the hospitality industry. Her career in the 
hospitality industry ranged from Food and Beverage, Conventions to Sales & 
Marketing. Headhunted to run PICO’s event company in Malaysia, she brought 
in 2 musicals within a short 6 months. While in Malaysia for 6 years, she also 
managed the importation, sales & distribution of industrial raw materials from 
China to Malaysia at a family trading firm. Mother of 4 children, the youngest 
being dyslexic and with DAS for the last 8 years, Fanny has her hands full 
juggling family, work and studies. She is currently pursuing her part time 
degree in Business administration.  

DAS GENERAL MANAGEMENT TEAM 
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MS ANABERTA OEHLERS-JAEN 
Programme Director of SES Maths and Assessments, SES Specialist Tutoring & Head of DAS International 
Appointed on 1 January 2014 
 
Ms Anaberta Oehlers-Jaen made a career switch from the Robinson's group of 
companies as Group Merchandise Controller to join DAS in 2005 as an 
Educational Therapist. She holds a Masters Degree in Special Needs from NTU, 
BA( English Language and Literature) from SIM,  a Postgraduate Certificate in 
Teaching and Learning in Higher Education from the London Metropolitan 
University as well as a Cambridge International Diploma for Teachers and 
Trainers (Dyslexia), along with Early Childhood Diplomas. She has Fellow status 
at RETA ( Registrar of Educational Therapists (Asia) and is also a Senior 
Educational Therapist. 
 
For 4 years, she was the Pre-school Manager of the DAS Pre-school Service 
actively involved with children at risk of literacy delay. Anaberta who is also 
actively involved in research has also delivered at conferences in Singapore 
and Hong Kong. Her recent paper in 2014 was on the Program Evaluation for 
Specialist Tutoring as well as actively, overseeing the development of the  
Maths Programme. 

MS JUNE SIEW  
Head of DAS Academy  
Appointed on 7 January 2015 
 
June is a Fellow of the Register of Educational Therapists (Asia), who started her 
career with DAS in 2004.  She has over eight years of local and overseas 
experience in providing training for parents and educators in the field of 
Specific Learning Differences. Having supported children with dyslexia as a 
Senior Educational Therapist, June is also able to offer practical strategies in 
her course design and delivery. Her academic achievements include a Master 
of Arts in Specific Learning Differences (Distinction) and a Post Graduate 
Certificate in Learning and Teaching in Higher Education (Distinction), London 
Metropolitan University, UK; a Bachelor of Arts in Psychology (Merit), National 
University of Singapore and a Diploma for Teachers and Trainers in Dyslexia 
Studies, Cambridge International Examinations, UK. She is also a qualified 
trainer with the Advanced Certificate in Training and Assessment (ACTA) by the 
Singapore Workforce Skills Qualification (WSQ).  

DAS GENERAL MANAGEMENT TEAM 
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EXECUTIVE COMMITTEE  
 
Dyslexia Association of Singapore (DAS) was set up as a society on 21 October 1991 and was registered 
as a charity on 15 February 1996, with the objective of helping dyslexic people achieve.  DAS is 
governed by 11 Executive Committee members headed by a President.  The Executive Committee is 
responsible for pursuing the objectives of DAS.  
 
 
Executive Committee Composition and Membership 
 
All the Members are independent and do not receive any remuneration for their services to the DAS.  
New appointments of Members are recommended by the Executive Committee and are selected based 
on their skills, experience, knowledge, diversity and expertise. 
 
Any newly appointed Members shall hold office only until the next Annual General Meeting (AGM) and 
shall then be eligible for re-election. There is a maximum term limit for the Executive Committee Treasurer 
of four (4) years. 
 
 
Risk Management and Internal Controls  
 
The Executive Committee has overall responsibility of DAS key risks to safeguard DAS interests and its 
assets.  They have an oversight function, ensuring that processes are in place, they are adequate and 
effective in fulfilling the mission of DAS.  The Audit Committee assists the Executive Committee in 
providing risk management oversight while the ownership of day to day management and monitoring of 
existing internal control systems are delegated to the DAS General Management Team (GMT) 
 
The Executive Committee met seven (7) times during the financial year on the following dates : 

 
 
 
 
 
 

The Executive Committee has formed six (6) oversight sub-committees providing the relevant advice and 
expertise to DAS GMT.  The six sub-committees are: 
 

 Audit 
 Building 
 Finance and Investment 
 Fundraising 
 Human Resources 
 Programme and Services. 

 
The general management of the day-to-day operations of DAS is overseen by DAS GMT, which is led by 
the Chief Executive Officer (CEO) of DAS.  The implementation of the policies and directives set by the 
Executive Committee is completed by the GMT.  
 
 

CORPORATE GOVERNANCE 

1. 23 May 2015  
2. 1 August 2015 
3. 7 November 2015 
4. 27 February 2016 

5. 12 March 2016 
6. 14 May 2016 
7. 23 July 2016 
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AUDIT COMMITTEE 
 
The Audit Committee facilitates the external and internal audit of DAS for the Executive Committee to 
obtain independent information about DAS activities. The Audit Committee’s responsibilities include 
overseeing the financial report and disclosure process, monitor the choice of accounting policies and 
principles; reviewing the audit plans and reports of the external and internal auditors and considers the 
effectiveness of the actions taken by DAS management on the auditors’ recommendations; conducting 
periodic internal checks on key processes; analysing and address the risks associated to key processes; 
overseeing regulatory compliance and whistle-blower policies and reporting to the Executive Committee 
on any financial irregularities and concerns.  
 
The Audit Committee has put in place a whistle-blowing policy, whereby staff or any other person may 
raise concerns about possible improprieties in matters of financial reporting, fraudulent acts and other 
matters and ensure that arrangements are in place for independent investigations of such matters and 
appropriate follow up actions.  The whistle-blowing policy is available on the DAS website. 

 
 
 
 Meeting Dates:  
 8 July 2015 
 1 October 2015  
 12 Mar 2016  
 4 August 2016 
 
 
 
 
 
 

 

BUILDING COMMITTEE 
 
The Building Committee oversees new building or major renovation projects of DAS and/or its Learning 
Centres. It ensures the tender procedures are followed and will negotiate the tender price with the two 
contractors with the lowest quotations. The Building Committee’s responsibilities is also to ensure the 
total cost of new building projects stay within the approved budget and will recommend to Executive 
Committee for approval if the cost should exceed the approved budget. 
   

 
 
Meeting Dates:  
 
This committee did not meet as there 
were no building projects during the 
financial year 
 
 

Chairman Mr M Rajaram 

Member Mr Eric Lee 

Member Mr K Kesavapany 

Member Mr Arun Desai (Until 23 July 2016) 

Member Mr Paul Lim (Appointed on 23 July 2016) 

Member Ms Cynthia Tan (Appointed on 23 July 2016) 

AUDIT COMMITTEE   

Chairman Mr M Rajaram 

Member Mr K Kesavapany 

Member Mr Kaka Singh 

Member Mr Paul Lim (Appointed on 23 July 2016) 

Member Mr Vincent Chen (Appointed on 23 July 2016) 

BUILDING COMMITTEE  

CORPORATE GOVERNANCE 
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FINANCE AND INVESTMENT COMMITTEE 
 
The Finance and Investment Committee reviews and ensure budgets are properly prepared and in 
accordance to DAS plans. It ensures regular and accurate monitoring and accountability for funds, 
recommends financial guidelines; ensures financial reports are accurate and timely.  The Finance and 
Investment Committee also directs and monitors the investment of the assets of DAS. It discharge its 
duties with due care, skill and diligence as a prudent investor by ensuring the investment objectives, 
policies and guidelines are consistent and appropriate. Review the asset allocation on a yearly basis 
and ensure allocations are appropriate given a change in he investment environment. Reports on the 
investment performance and financial condition of the Fund to the Executive Committee on a regular 
basis. 
 

 
 
 Meeting Dates:   
 13 May 2015 
 28 July 2015 
 3 November 2015 
 16 February 2016  
 8 March 2016 
 1 May 2016 

 
 

FUNDRAISING COMMITTEE 
 
The Fundraising Committee is responsible for overseeing DAS’s overall fundraising efforts. It will work 
with staff to establish and approve the fundraising plan, take the lead in major fundraising events, 
monitor to ensure ethical fund raising practises, ensure donors are acknowledged appropriately and that 
fundraising efforts are cost-effective. 
 

 
 
 Meeting Dates:   
 29 July 2016 
 12 August 2016  
 
 
 
 
 
 
 
 
 
 
 

 

CORPORATE GOVERNANCE 

FINANCE AND INVESTMENT COMMITTEE 

Chairman Mr Kaka Singh 

Member Mr Vincent Chen 

Member Mr Kevin Kwek 

FUNDRAISING COMMITTEE 

Chairman Mr Eric Lee 

Member Ms Cynthia Tan 

Member Mr Vincent Chen (Appointed on 23 July 2016) 

Member Mr M Rajaram (Appointed on 23 July 2016) 

Member Mr Kevin Kwek (Appointed  on 23 July 2016) 

Member Ms Connie Yang (Appointed on 23 July 2016) 
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HUMAN RESOURCE COMMITTEE 
 
The Human Resource Committee oversees the drafting and/or revising of personnel policies; reviews job 
descriptions; establishes salary structure; and annually reviews staff salaries and benefits package. It also 
guide the development, review and authorisation of HR policies and procedures in DAS. The Human 
Resource Committees also acts as a Grievance Board against the Chief Executive Officer or when an 
employee formally appeals a decision by the Chief Executive Officer. 
 

 
 Meeting Dates:   
 24 August 2015 
 15 June 2016 
 
 
 
 
 
 
 
 
 

 

PROGRAMME AND SERVICES COMMITTEE 
 
The Programme and Services Committee ensure the operations and programmes in DAS are directed 
towards achieving its objectives. 
 

 
 
 Meeting Dates: 
 23 May 2015  
 1 August 2015 
 7 November 2015 
 27 February 2016 
 12 March 2016 
 14 May 2016 
 23 July 2016 
 
 This committee meets 
 in conjunction with the 
 General Executive  
 Committee meetings. 

HUMAN RESOURCE COMMITTEE 
Chairman Mr Eric Lee 

Member Mr Paul Lim 

Member Mr Kaka Singh 

Member Mr Arun Desai (Until 23 July 2016) 

Member Ms Connie Yang (Appointed on 23 July 2016) 

PROGRAMME AND SERVICES COMMITTEE 
Chairman Dr Jimmy Daruwalla (until 6 July 2016) 

Member Mr Eric Lee 

Member Mr Arun Desai  (until 23 July 2016) 

Member Mr Vincent Chen 

Member Mr Paul Lim 

Member Mr Kaka Singh 

Member Ms Cynthia Tan 

Member Mr Kevin Kwek 

Member Mr M Rajaram 

Member Mr K Kesavapany 

Member Ms Connie Yang 

CORPORATE GOVERNANCE 
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DAS RESERVE POLICY 
 
The Group’s and the Association’s primary objective is helping dyslexic people achieve. It aims to build a 
world class organisation dedicated to helping dyslexic people and those with specific learning 
differences in Singapore. 
 
Pursuant to the Code of Governance for Charities and IPCs Guideline 6.4.1, the Executive Committee has 
established a Reserve Policy for the Group to provide financial stability and the means for the 
development of the principal activity. The Group will use the reserves for the operating purposes not 
subject to commitments, planned expenditure and spending limits.  Reserves include Education Fund and 
Unrestricted Funds.  The Board reviews the amount of reserves on an annual basis that is required to 
ensure that it is adequate to fulfil our continuing obligations.  The Group will build its reserves towards a 
level which is at least equivalent to: 
 
Total Reserves = (Total Expenditure – 75% of Government Grant – Net Fees) x 3 years, computed as 
follows: 

The reserves position at group level for the financial year is as follows: 

 Group  

 2016 2015 2016 2015 

Total operating expenses 18,532,000 18,278,000 18,004,000 17,603,000 

Less: 
75% of Government Grant 7,253,000 6,450,000 7,253,000 6,450,000 

Net Fees 7,756,000 7,129,000 7,246,000 6,657,000 

Net Expenditure 3,523,000 4,699,000 3,505,000 4,496,000 

Total Reserves Required 10,569,000 14,097,000 10,515,000 13,488,000 

Association  

1. Unrestricted Funds and Education Fund 
2. Charitable Activities and Other Operating and Administration Expenses, net of fees and 75% government grants. 

  Current Year Previous Year % Increase 

Unrestricted Funds (Reserves) 815,000 815,000            - 

Restricted / Designated Funds:       

- Education Fund 10,527,000 7,268,000 3,259,000 

Total Funds 11,342,000 8,083,000 3,259,000 

Ratio of Reserves1 to Net Expenditure2 over 3 years 1.07 0.57 0.50 

CORPORATE POLICIES 



 

27 

DAS CONFLICT OF INTEREST POLICY 
 
The Policies and procedures on Conflict of Interest at DAS are as follows: 
 
1. Board members and staff have to complete and submit the Conflict of Interest form on an annual 

basis or when actual or potential conflicts of interest arise at the earliest opportunity. 
 

2. Staff shall not be involved in setting his or her own remuneration. This does not apply to Board 
members as they do not receive any remuneration. 
 

3. When Board members have: 
 
a.  Any interest in business transactions or contracts that DAS may enter into; or 
b.  Any interest in other organisations that DAS has dealings with or is considering entering into  
     joint ventures with; or 
c.  Any interest as the charity’s suppliers, service users, beneficiaries or staff. 
 
The Board member concerned should not vote on the matter nor participate in discussions. 
 
He or she shall also offer to withdraw from the meeting, and the other Board members should 
decide if this is required. The reason for how a final decision is made on the transaction or contract 
will be recorded in the minutes of the meeting. 
 

4. Any appointment of staff who is related to current Board members or staff shall undergo the 
established human resource procedures for recruitment, performance evaluation and remuneration. 
Board members or staff should make a declaration of such relationships and not influence 
decisions made during these procedures. 

 
 

DAS LOANS POLICY 
 
DAS does not grant loans to third parties. 
 
 

DAS INVESTMENT POLICY 
 
DAS has to set aside liquid funds for its normal operations.  It is to maintain liquid funds equivalent to 3 
months of operational expenses and foreseeable requirements (such as capital expenditures).  These 
funds can be held as cash in current account or one (1) month fixed deposits. 
 
The balance of its funds can be regarded as investible funds with the bulk placed in fixed deposits or 
bonds, and a smaller portion in equities.  As the total investible funds in DAS will vary from time to time, 
and taking into account the trade-off between liquidity and yield, and the yield difference at the time of 
investment, the portion invested fixed deposits, bonds and equities may shift accordingly. However the 
limit set is 40% in bonds (capped at $3.5M) and 20% (capped at $1.5M) in equities with the balance in 
fixed deposits of 3 months to 12 months duration.  
 
 

CORPORATE POLICIES 
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DAS will invest in bonds which satisfy the following guideline: 
 

a. Singapore dollar denominated bonds to avoid foreign exchange risks,  
b. Restricted to corporate bonds that are issued by Singapore banks or major Singapore 

companies linked to Temasek Holdings and bonds that are rated investment grade to 
minimise credit risk. 

c. Restricted to bonds with 5 years or less to maturity. 
 
Preference shares that have the above characteristics of bonds can also be considered. Investments in 
bonds which vary from the above guidelines must be specifically approved by the Finance Committee 
and Executive Committee. 
 
 

HR PRACTICES REMUNERATION AND PERFORMANCE MANAGEMENT  
 
DAS reviews its Compensation and Benefits every two years to ensure that all staff are paid equitably, 
commensurate with their academic qualifications, relevant working experience, as well as the economic 
value of skills. 
 
Recommendations to revise salaries across all staff or specific categories of staff are forwarded to the 
Executive Committee (Exco) HR Committee for approval and then to the Exco Finance Committee for 
inclusion in the budget before endorsement by the Full Exco.        
 
Amongst Voluntary Welfare Organisations, DAS provides one of the more comprehensive medical 
coverage, including Group Personal Accident and Group Term Life for its staff. 
 
Our Total Rewards strategy also encompasses constant lookout for opportunities to improve staff welfare. 
When the Government announced that a second week of paternity leave will be legislated for fathers of 
Singapore citizen babies from 1 January 2017, DAS did not wait till 2017 and instead implemented it in 
June 2016.  
 
We have also organised various staff events to promote team bonding and workplace wellbeing.  In 
February 2016, an Aviva Fit & Well Bazaar event was conducted that saw our staff doing zumba dancing, 
playing physical games to gain points and purchasing health products.  In May 2016, an Amazing Race 
was organised to enable all staff to race to as many of our 13 learning centres as possible in the spirit of 
team bonding and friendly competition.   
 
The performance appraisal aims to achieve the following to support the achievement of DAS mission, 
objectives and strategies: 
 

 Measure employee performance 
 Provide feedback and identify performance gaps to improve employee performance   
 Identify training and development needs  
 Allocate rewards and recognition through promotion, performance based bonuses and merit 

increments 
An E-appraisal system was launched in FY 2014-2015. Prior to this, performance appraisal was conducted 
on hardcopy forms. Awarding of Performance Bonus (PB) tied to performance rating was introduced in FY 
2013-2014.  
 

CORPORATE POLICIES 
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In addition to the annual appraisal cycle where different quantum of PB are be paid depending on the 
performance rating of the staff, DAS also offers Quantitative Performance Awards to recognise the top 
10% of staff who have conducted the largest number of psychological assessments, taught the most 
number of students, achieved the best productivity and efficiency ratios in administration, etc. 
 
The monthly CEO Commendation Award is another means by which we show appreciation of staff who 
go beyond their job description and step up when the occasions call for it. 
 
Last but not least, DAS presents Long Service Awards to its staff.  In 2016, 33 staff will receive 5, 10, 15 
and 20-year Long Service Awards.  For the first time, two staff will receive their 20-year Long Service 
Awards.    

CORPORATE POLICIES 
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FINANCIAL SUMMARY FOR FINANCIAL YEAR 2015-2016 
 
For the reporting year ended 31 March 2016, DAS and its subsidiaries recorded an overall surplus of 
$3,251,000 (Previous year: Surplus of $589,000). For DAS alone, the surplus was $3,160,000 (Previous 
year: Surplus of $652,000). 
 
 

INCOME 
 
Total revenue was up 15.7% from $19,576,000 to $22,651,000.  The 
increase was in tuition and assessment fees which saw an 8.7% 
increase from $8,022,000 to $8,719,000.  The increase is due to the 
increase in number of students served in the main literacy programme 
as well as significant raise in the number of students taught in the 
Maths, Preschool programmes as well as the full year results of 
Chinese, English Exam Skills and Speech and Drama programmes. 
 
A 12.4% rise from $8,600,000 to $9,670,000 was also seen in the grant 
from the Ministry of Education (MOE) which was in line with the 
increase in student number enrolled in MOE-aided literacy programme. 
  
A 50.9% increase from $2,058,000 to $3,105,000 was recorded in the 
voluntary income generated from donations and fundraising activities. 
The significant increase in donations was due to higher donations 
received from both organisations and individuals during the year.  
$1.038 million was received from the Singapore Government’s Care & 
Share programme. Other major donors for the year include NTUC 
Income Orange Aid ($291,000), President's Challenge ($145,000), 
Singapore Totalisator Board ($160,000), Marina Bay Sands Pte Ltd 
($120,000), Singapore Cruise Centre Pte Ltd ($57,000) and EZ-Link Pte 
Ltd ($50,000).   
 
 

EXPENSES 
 
Total expenses increased by 2.2% from $18,987,000 to $19,401,000.  
Our big expense item continued to be staff salaries and other staff-
related costs which increased by 2.1% from $15,306,000 to $15,626,000. 
This constituted 80.5% of our total expenditure for the financial year 
2015-2016. 
  
High staff cost is not unexpected as specialist education is labour 
intensive and we need to offer competitive salaries to attract and 
retain good people to provide professional quality services. We 
continue to invest in our staff to upgrade their skills and improve their 
professional development through staff training and sponsorship for 
higher education. 
 

FINANCIAL SUMMARY 

Revenue 
15.7% 

increase 

MOE Grant 
12.4% 

increase 

Donations 
50.9% 

increase 

Expenses 
2.1% 

increase 

Investing in 
staff skills 
training 
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FINANCIAL SUMMARY 

PROJECTION FOR NEXT REPORTING YEAR 
 
For the reporting year April 2016 to March 2017, we expect higher revenues from fees from our 
expanded programmes for dyslexic children and course fees from the DAS Academy.  However, increase 
in revenue is likely to be offset by the need to employ more staff to further the work of DAS, especially 
new educational therapists and teaching staff to cater to the increasing demand for our learning 
programmes.  The competitive labour market will also mean that the DAS has to continue to offer 
attractive salaries and benefits to employees, thus contributing to greater costs. 
   
We aim to maintain a surplus for the Financial Year 2016-2017 with our increased enrolment and the 
continued support of MOE and our generous donors and benefactors.  Nevertheless, this surplus can be 
easily wiped out by the need to expand our services and programmes to provide a comprehensive and 
holistic range of services to further our mission to help dyslexic people.  Many of these services and 
programmes are not funded by the MOE.  



 

32 

FINANCIAL ASSISTANCE 
 
DAS believes that no child should be left behind because he or she cannot afford the cost of a DAS 
education.  The provision of bursaries is critical as it levels the playing field for children with dyslexia from 
lower income families.  DAS and MOE provide financial assistance in the form of bursaries to 
Singaporean students, or to students who have at least one parent who is a Singaporean. 
  
The student must also be attending a MOE mainstream school between Primary One (1) and Secondary 
Five (5). 
 
Bursaries are provided to students for  
 

 Psychological assessments 
 MOE-aided DAS Literacy Programme (MAP) remediation 
 Specialised Educational Services (SES) programmes. 

 
 

BURSARIES FOR STUDENTS WHO NEED PSYCHOLOGICAL ASSESSMENT 
 
DAS, through donations received, provides bursaries for students who require psychological assessment.  
The table below shows an increasing percentage of students receiving bursary for psychological 
assessment over the years.   
 

 
* Based on Calendar Year 
 
 

Year 
No. of Students 

Assessed * 

No. of Bursary 
Applications 

Received 

No. of Students 
Receiving  
Bursary 

% of Students 
Receiving  
Bursary 

2011 793 128 120 15.1% 

2012 684 174 169 24.7% 

2013 905 290 277 30.6% 

2014 1,110 308 293 26.4% 

2015 959 312 302 31.5% 

SUPPORTING OUR BENEFICIARIES 
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BURSARIES FOR STUDENTS WHO NEED INTERVENTION  
 
DAS is grateful to MOE for providing financial assistance to students enrolled on the MOE-aided DAS 
Literacy Programme (MAP) based on certain eligibility criteria including gross household income.  The 
table below shows an increasing percentage of students receiving bursary for literacy intervention on 
MAP over the years.   
 

 
**  Student Enrolment is based on the enrolment statistics as at end October of the year.  This is the steady state number for the last term of the year.  
 
 

MOE GRANT 
 
In addition to bursary, MOE also gives MOE grant to students attending DAS for literacy intervention. This 
has helped DAS maintain MAP fees payable by parents at the same level since 2007.  The table below 
shows the increasing amount of MOE grant over the years due to the steady increase in student 
enrolment. 
 

 
**    Student Enrolment is based on the enrolment statistics as at end October of the year.  This is the steady state number for the last term of the year.  
***  Amounts received during the Financial Year 
~     As at the end of July 

Year 
MAP Student 
Enrolment ** 

No. of Bursary 
Applications 

Received 

No. of Students 
Receiving  
Bursary 

% of Students 
Receiving  
Bursary 

2011 1,880 738 720 38.3 

2012 2,159 928 900 41.7 

2013 2,409 1,178 1,151 47.8 

2014 2,658 1,380 1,336 50.3 

2015 2,938 1,496 1,452 49.4 

Year 
MAP Student 
Enrolment ** 

MOE Grant  
S$,000 *** 

2011 1,880 4,318 

2012 2,159 6,568 

2013 2,409 7,364 

2014 2,658 7,812 

2015 2,938 8,600 

2016     2,834 ~ 9,670 

SUPPORTING OUR BENEFICIARIES 
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BURSARIES FOR STUDENTS WITH SPECIALISED EDUCATION SERVICES (SES) 
 
The Specialised Education Services (SES) division was established in 2013 to support students with 
dyslexia with a wider range of programmes.  The programmes offered by SES are Preschool, Maths, 
English Exam Skills, Chinese, Specialist Tutoring and Speech and Drama Arts.  DAS, through donations 
received, provide bursaries for SES programmes and the table below shows the percentage of students 
receiving this bursary. 
 

*    Student enrolment is based on enrolment statistics as at end of 2015 Term 3.  
~  Reflective of total enrolment for the full year 2015 
 
 
 
 
 
 

SUPPORTING OUR BENEFICIARIES 

SES Programme 
Student Enrolment 

* 
No. of Students  

Receiving Bursary 
% of Students  

Receiving Bursary 

Chinese 101 21 21% 

Math 270 167 62% 

English Exam Skills 162 66 41% 

Preschool 267 72 27% 

Speech & Drama Arts 40 23 58% 

Speech & Language Therapy    141 ~ 73 52% 
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The MOE-aided DAS Literacy Programme (MAP) is the main literacy programme offered by the Dyslexia 
Association of Singapore (DAS) and was started in 1993. In 2013, DAS underwent an organisational 
restructure, and the main literacy programme was renamed to reflect the support it received from the 
Ministry of Education.  
 
MAP comprises three departments to broadly reflect the processes involved in providing intervention to 
learners with dyslexia: 
 

 MAP Admissions enables the identification and profiling of 
suitable students,  

 MAP Curriculum Development defines the appropriate 
knowledge, skills and abilities our learners need to be 
exposed to, and 

 MAP Quality Assurance, where the progress of students is 
monitored and professional abilities of educators, further 
enhanced.  

 
In 2015, 126 educational therapists provided intervention for more than 
3,000 students through a curriculum that extended beyond reading and 
spelling skills and included areas such as vocabulary development, oral 
language development, listening and reading comprehension and 
writing. In an audit by MOE, their findings revealed that “services 
offered under the MOE-Aided DAS Literacy Programme are appropriate, 
and remain highly relevant in providing additional literacy support for 
students with dyslexia.” 
 
In 2015, some of the MAP highlights include: 
 

 Conducted 18 Conference Presentations 
 Conducted 14 Awareness and networking talks, including 

talks to KK Women’s and Children’s Hospital staff, 
Singapore Polytechnic students, Dr Charley Haynes and  
Dr Hugh Catts 

 Conducted 115 Quality Assurance audits for educators, 
where 99% passed 

 Graduated 237 students  
 Completed a digital implementation by bringing iPads in 

all classrooms, and MapTrack, a digital progress 
monitoring system  

 Conducted training for 30 educational therapists, which 
includes 60 lecture hours, 120 hours of observation and  
300-360 hours of one-to-one support 

 Conducted 901 assessments 
 Profiled 912 students for intervention 
 Wrote and published 8 articles, including an article 

published in the British Journal of Special Education  
 Built alliances with KK Women’s and Children’s Hospital, 

Child Guidance Clinic and Temasek Polytechnic 

18 
Conference 

Presentations 

14 
Awareness 

Talks 

115 
Quality 

Assurance 
Audits 

237  
Student 

Graduated 

901 
Assessments 
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The Specialised Educational Services (SES) is a division of the DAS which aims to uncover the true 
strengths of individuals with learning differences and empowering them with the necessary skills and 
strategies to succeed. We do this through the many programmes that we have and strive to continually 
expand our services to better meet the needs of people with learning needs better.  
 
2015 represents the second year in which the SES has been officially formalised. We are proud to have 
made good progress during the year being able to achieve record heights in enrolment while at the 
same time continue to make developments in teacher training and curriculum development across all 
programmes.  
 
Here is a snapshot of the key events for each programme: 

 

 
1.  Curriculum Development of Speech and Drama Arts (SDA) 

 Completed development of the Literacy Through Drama 
curriculum in September 2015. 

 Completed development of three modules for Drama, Music 
and Movement (DMM) for the preschool programme in 
March 2015. 

 Launched the preschool DMM programme in September 
2015 
 

2.  Conducted 11 Trial Classes across different learning centres 
 
3.  Conducted SDA’s first Workshop in schools  

SDA Workshop @ Eunos Primary 11-12, 16 June 2015 
 
4.  Staged an SDA Year-End Production  - "Did We Make It?" 

The SDA programme staged their first big scale year end 
production on the 27 November 2015 @ MDIS Auditorium. 
Involving a total of 35 students from 3 learning centres, 
the team coordinated rehearsals to come up with a 
specially-themed SG50 production based on the trials 
and tribulations that Singapore faced in its journey to 
independence. 



 

43 

 
The preschool team has been moved from strength to 
strength. Its enrolment hit a record high of 280 students in 
2015 Term 3 and the team is continuing to make strides 
building networks through events such as the Preschool 
Seminar.  2015 saw us opening up another offsite centre, 
this time at PCF Sparkletots @Admiralty. They had also 
reached out to over 10 other PCFs conducting free 
awareness talks at their premises. Furthermore, the  team 
organised free screening sessions for the public out of 
which they managed to screen a total of 185 students. 
 

 

Event Details 

Preschool 
Seminar 

25th April 2015@ SingPost 
DAS Speakers: Wong Kah Lai, Kelly Bijay,  
Thila Renganathan, Ling Fong Choo 
Guest Speakers: 
Hugh Catts & Mr Chua Weng Foo, Dr Jia Jia’s Father 

Enrolment 
2015 

Highest Enrolment: 280 
Peak Enrolment 2015: Term 4, Week 7 

Preschool 
Screening 

5th June - Total screened 72 
25th June - Total screened 56 
26th November - Total screened 57 

PCC  
Awareness 
Talk 

Cheryl Yeo, Jacklyn Tso, Yi Yao Weng 

Awareness 
Talks 

Conducted more than 10 awareness talks 
Learning Journeys with SEED 
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The Speech and Language Therapists aims to build up the child's fundamental speech and language 
skills to support his learning in school. As the students on the therapy are largely bursary students, they 
are fortunate to have the strong support from Tote Board who funds students on individual therapy. 
 
Student enrolment in 2015 
 

 
 
Number of students on bursary in 2015 
 

 
 
Number of speech and language therapy assessments completed in 2015 
 

 
 
The team also conducts  a whole slew of workshops ranging from short workshops to longer lectures in 
the Maser of Arts in Special Educational Needs Programme (offered by DAS Academy) to spread the 
awareness of speech and language difficulties in children. 
 

 
The Maths Team knows that a child with dyslexia frequently encounter difficulties that affect Maths 
performance as well. Research by the British Dyslexia Association shows that 60% of dyslexics also require 
support in Mathematics. 
 
1. Curriculum Development 

The Maths team recognises that beyond basic computation, students would also require support in 
higher order word problems where the application of heuristic strategies is required. The team, led 
by Lead Educational Therapist Aishah Abdullah, designed the Advanced Maths Curriculum 
specifically to fulfill this purpose.  
 
Initial Trial for the Advanced Maths Curriulum 
  - 2016 Term 2 and 3: Pilot for Advanced Maths with P6 Standard students 

Term 1 Term 2 Term 3 Term 4 

72 80 83 106 

  Term 1 Term 2 Term 3 Term 4 Total 

Tote Board Funded 33 34 35 31 133 

DAS Funded 14  19  14 17 64 

Term 1 Term 2 Term 3 Term 4 Total 

8 8 4 10 30 
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  - 12 students and 5 teachers, from 4 Learning Centres (Bishan, Parkway Parade, Woodlands and  
    Yishan) 

 
2. Student Enrolment in 2015 
 

 

 - Number of teachers as of 31 December 2015: 23  
 
Workshops/TIPS talk 
 
The team conducted many workshops and talks which were very well received. 

 

Date Name of event Feedback/Remarks Audience 

5 March 2015 
Discovery of Fraction Word 
Problems by Shuyi Tam 

Better understanding of how to 
explain to my child. 

20 

13 May 2015 
MOE Sharing of Maths 
Curriculum with CPDD by the 
Core Maths Team 

Beneficial with new things 
learnt from both parties. 

10 

3 June 2015 
Skills for Math Problem Solving 
(Standard) – (REX) By Albel 
Abdulah and Nur Alia 

I can write my working on the 
whiteboard and I feel like I can 
teach other kids. 
Now I like to do problem sums.  

10 

5 June 2015 
Breaking the Code in Word 
Problems (CCK) by Rebecca Yeo 

  20 

6 June 2015 
SES MATH Talk for DAS Open 
House (BJ8) by Siti Aishah 

Useful information and tips 
given. 

10 

25 June 2015 
Let’s Learn Maths Through Real 
Life Examples! (TPN) by Samunn 

  15 

8 July 2015 
SES Inset day by Core Maths 
Team 

Colleagues have a better 
understanding of what is the 
SES Maths programme is all 
about and is more confident to 
share about the programme to 
the public. 

Staff 

8 September 2015  
DAS Education Day by Core 
Maths Team 

20 October 2015 
Strategies to help your child with 
confusing maths concepts@ 
Woodlands by Albel Abdullah 

  17 

26 November 2015 

Fun with heuristics to solve 
challenging Maths Word 
Problems (BJ8) By Albel 
Abdullah and Siti Aishah 

The workshop is fun. 
The sums are easy to do. 

15 

Term 1 Term 2 Term 3 Term 4 

218 249 270 266 
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1. Curriculum Development 

At the end of 2015, the English Exam Skills Programme (EESP) team has completed the development 
and the consistent evaluation and amendments of one year and one term's worth of curriculum for the 
Standard stream and the Foundation PSLE curriculum  in response to its latest revision. The team has 
also completed one year's worth of P3 and 4 curriculum. A complete cycle of the curriculum of all three 
streams would consist of a three 2-year cycles. 

 
2.  The EESP team also hit its highest ever enrolment of 162 at end of Term 3, 2015 after opening its doors 

to Primary 3 and Primary 4 students at the beginning of the year. 
 
3.  Tips Talks conducted : 

a. 4 November 2015 - Chua Chu Kang Learning Centre (Registrations: - 12 / Attended - 15) 
b. 5 November 2015 - Bishan Learning Centre (Registrations: - 24 / Attended - 15) 
 

 
1.  Curriculum Development 

2015 saw the completion of our revised Oracy pack and the development of our very own Semantic 
and sentence card deck. 
 
The Oracy Pack was first launched in 2013 and was revised in 2015. The pack now consists of a total 
of three manuals with lesson plans, teaching resources and worksheets for students. Teachers are 
allowed to make adaptations based on the needs and abilities of their students, in line with the 
Orton-Gillingham principle of being diagnostic and prescriptive. The pack is also supplemented by 
the semantic card deck and sentence card deck.  
 
The Semantic Card Deck and the sentence card deck are used for teaching and reviewing of 
semantic radicals and sentence structures. The semantic radicals and sentence structures are selected 
with reference to the primary school syllabus. The more basic radicals and sentence structures are 
taught first, followed by the more complex ones. When reviewing, the front of the card shows the 
target radical or sentence structure. If the student forgets, the reverse serves as a cue or prompt to 
help the student recall.  

 
2.  Peak enrolment 

The Chinese programme sees a total of 102 students on a weekly basis by the end of the year. Out of 
the 102 students, more than 80% are still taking Chinese lessons (Higher Chinese, Chinese and 
Foundation Chinese) in school.  
 
Term by term breakdown of enrolment in 2015 

 

 

Term Term 1 Term 2 Term 3 Term 4 

Student Enrolment 84 91 101 102 
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3.  Events  
 

TIPS Talks 
 
Following from the success of the talks in 2014, re-runs on "Fun and Easy Chinese" were given at our 
Queenstown Learning Centre. The talk illustrated the current education landscape for learning of 
Chinese and shared with parents practical tips to help their children learn Chinese at home. The talks 
were well-received by parents and gave them ideas and strategies to work on Chinese at home.  
 
Parent Focus Groups 
 
To better understand the difficulties children with dyslexia and parents face, focus group discussions 
were conducted at our Bishan, Sengkang and Parkway Parade Learning Centres.  Parents were not 
only able to share their challenges, they were also able to support one another from the sharing of 
their experiences. The parents were heartened to find support from other parents and with practical 
tips they can work on at home.  
 
SES INSET 
 
Besides increasing awareness to parents, efforts were also taken to help the staff at the DAS to better 
understand the programme. The in-service training conducted stimulated actual classroom teaching 
components.  It was carried out in a way that even non-Chinese speakers were able to understand 
and experience the classroom outing.  The INSET was well-received by all staff including the non-
Chinese speaking staff. They walked away with new vocabulary learnt and requested for more of such 
sessions.  
 
Organised Outings  
 
To promote a holistic language learning experience, we brought a total of 35 students to watch the 
stage musical "Pleasant Goat and Big Big Wolf".  The cost of the ticket price was subsidised by SISTIC 
and the Committee for Promoting Chinese Language. The students gave positive feedback and would 
like to participate in 
such an activity 
again while the 
older students found 
the content too 
simple for them. The 
play appealed to all 
primary students 
and stimulated 
thinking through 
language use.   
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Specialist tutoring supports students with Specific Learning Differences, through adopting a problem 
solving approach through the development of an individualised programme that’s tailored with the aims 
to bridge the gaps in the child’s learning. At the same time, Specialist Tutoring believes in working closely 
with schools and parents thereby creating a loop and an open channel for communication, whereby the 
schools and parents know there is support for their child in the area of Specialist Tutoring and 
intervention.  
 
Enrolment and Student Profile:  
 

 
 
Outreach/ Information sharing 
 
In total, 14 outreach efforts with the International Schools through ongoing meetings and awareness talks 
and sharing with the heads of department and learning support were conducted.  
 

 
 

SES Specialist Tutoring 2015 to 2016 

Average Number of 
Students 

Number of Teaching 
Hours 

International School 
Students 

MOE School Students 

50 1621 60% 40% 

International Schools Awareness Talk Information Sharing 
Meeting with 

Learning Support 

Global Indian (East)    

Global Indian (West)      

Marlborough College     

SJI International      

ACS International      

Canadian 
International School 

     

Tanglin School      

United World College     

ACS Barker Road     
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Parent Survey 
 
In 2015, Specialist tutoring conducted a parent survey in order to keep in touch with parent's views and 
needs for their children.  We had 18/55 (32%) parents who responded to the survey.  Of them, 89% were 
very pleased, or were pleased, about their child’s progress on Specialist tutoring.  All the parents 
reported that they had received regular feedback from their child's specialist teacher, of which 66.7% of 
respondents felt that they received feedback very often through direct communication.  
 

 
SES psycho-assessments support primarily students from the International schools both in Singapore and 
the region, at the same time Singaporeans who are looking for a comprehensive psycho-educational 
assessment. Most recently and interestingly in 2015 there have been increasingly requests from adults 
requesting for full psychological assessment. 
 

 
 
For the period from April to March 2016, we saw students from the following International schools: 
 
ACS International, ACS Barker Road, Tanglin School, Nexus International School, Chatsworth International, 
Global Indian, NPS International, Canadian International, Australian International, Overseas Family 
School and Marlborough College (Malaysia) & United World College.   
 
Referrals also came through from MOE (Ministry of Education schools) from students who were wanting a 
more complete diagnosis and cases whereby parents had other concerns apart from Dyslexia.  Some 
being for exam accommodations, ADHD, ADD, Dyslexia, Literacy issues, Dyscalculia, Autism.  
 
Responding to Overseas Clients for Psychological Assessments 
 
Referrals for assessments from overseas have started to increase with clients coming in from India, 
Indonesia, China and Vietnam which accounts for 12% of the overall assessments conducted in Singapore 
under our Specialised Educational Services assessments division.  Parents are flying in to Singapore over 
the weekends to have their assessments conducted.  Through further networking and presentations at 
SENIA 2016 conference DAS International will be in a good position to receive requests both internal and 
external assessments.  
 
Adult Assessments 
 
Over the period from 2015 to 2016, the number of Adults, aged over 17 years, who were assessed have 
increased.  This comprised of a mixed group of clients who were seeking a psycho-educational 
assessments.  We saw a total of 12 Adults.  

No of 
Psychological 
Assessments 

Assessments for 
International 
Students / 

Preschool / Home 
School 

Assessments for 
students 

attending MOE 
Schools 

Adult 
Overseas 
Clients 

76 32% 34% 22% 12% 
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Adults that received assessments were  generally of two major categories of clients.  
 

 Students in Further Education (FE) and in Higher Education (HE) 
 Working Adults 
 

The main reason for the referrals for the Adult assessments who were in FE / HE was due to requests for 
an update assessment for exam accommodations.  The second group of Adult assessments were 
wanting to gain a better understanding of their psychological profile which may be helpful for their 
current or future employers. 
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At DAS, we believe that learning does not end in the four corners of the classroom at the different 
learning centres. That is why we constantly engage in activities outside DAS that will help in enriching 
the knowledge not only of our students but also other teachers, parents and the general public. 
For Parents, Teachers and the General Public, we have conducted and took part in events to help in 
gaining more knowledge about Dyslexia and other Specific Learning Difficulties. Here is a 
comprehensive list of events. 
 

Event Name Place / Venue Date Audience 

Talk on Understanding the brain 
processes of children with dyslexia 

DAS REX House 18 April 2015 Parents 

Preschool Seminar 2015 SingPost Theatre 25 April 2015 General Public 

Working Memory Talk DAS Chinatown Point 16 May 2015 Parents 

PSG @ JPT DAS Jurong Point  11 November 2015 Parents 

PSG Learning Journey DAS Jurong Point  25 November 2015 Parents 

Talk on Understanding the brain 
processes of children with dyslexia 

DAS Sengkang 11 December 2015 Parents 

Preschool Seminar 2016 
Lifelong Learning 
Institute 

19 March 2016 General Public 

Talk on Understanding the brain 
processes of children with 

dyslexia by Kwok Fuyu 

Preschool Seminar 2016  
at the Lifelong Learning 

Institute 

Special Guest Speaker  
Charley Haynes at the  

Preschool Seminar 2016 
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Event Name Sponsor Date 

Youth Care @ PAYM Kampong Ubi Youth Club 13 June 2015 

Amazing Race @ MacRitchie Project Socialize 27 June 2015 

NDP 'live' from Marina Bay 
Sands' observation Deck 

Marina Bay Sands 1 & 9 August 2015 

Aakash Odedra's Dance recital 
and Learning Centre visit 

Aakash Odedra 22 & 23 August 2015 

Cat in the Hat by Dr. Seuss Singapore Repertory Theatre 26 September 2015 

Movie Outing DAS Jurong Point Learning Centre 26 November 2015 

Bubble Football & Camp –
Tampines Student Outing 

DAS Tampines Learning Centre 26 November 2015 

SEA Aquarium Trip – Queenstown 
Student Outing 

DAS Queenstown Learning Centre 26 November 2015 

Science Centre - Student Outing 
DAS Learning Centres - Parkway Parade, 
Bishah, Chinatown, Ang Mo Kio, Yishun, 
Choa Chu Kang 

26 November 2015 

aRWsome Wishes Resorts World Sentosa 4 December 2015 

Treasure Island Play Singapore Repertory Theatre 5 December 2015 

ASEAN Para Games Experience Marina Bay Sands 5 December 2015 

Shun Ng Concert Shun Ng 7 December 2015 

Christmas Party @ MINDS Oil & Gas Organization 13 December 2015 

Christmas Carnival at Marina 
Bay Sands 

Marina Bay Sands 14 December 2015 

Chess Workshop DAS & Hwa Chong School 
15 January 2016 to  

13 February 2016 

Calligraphy Workshop Resorts World Sentosa 23 January 2016 

Chingay 2016 Tampines North CDC 19 February 2016 

3 Billy Goats Gruff Singapore Repertory Theatre 14 March 2016 
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Calligraphy Workshop and SEA Aquarium visit  

DAS Tampines Learning Centre student bonding 
outing at Bubble Football 

ASEAN Para Games visit by DAS Students   
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As 3%-10% of students in Singapore have some form of learning differences, DAS hopes to raise 
awareness amongst educators and parents about dyslexia and signs and symptoms of it. These students 
struggle academically and many of them have low self esteem or anger management issues. If detected 
early, they can learn some strategies to compensate for their difficulties. 
 
The DAS has been actively liaising with various schools and organisations to arrange for FREE awareness 
talks in the hopes of empowering caregivers and educators. We customise the talks for two different 
groups: 
 

‘Understanding Dyslexia’ for Teachers 
‘Understanding Dyslexia’ for Parents 

  
The talks are focused to equip audiences with a deeper understanding of dyslexia, empower them with 
the ability to identify dyslexic students and give them general tips on how they can help their students/
children with their daily academic demands and hence, boost their self-esteem. With up-to-date 
information, visuals and hands-on activities, the awareness talks aim to ensure that audiences leave with 
a better awareness of dyslexia. 
 
From April 2015 to March 2016, DAS did a total of 57 awareness talks to schools, organisations and other 
institutions. With these, we reached out to about 1,855 teachers/educators, 349 parents/caregivers, 190 
students and 210  attendees in the general public. 



 

57 

Preschools  Schools  Other Organisations 

PCF Tampines Changkat  Coral Primary School  The Boys Brigade Singapore 

Bethesda (Bedok-Tampines) 
Kindergarten 

 First Toa Payoh Primary School  Deutsche Bank AG 

Arise Kindergarten  Bendeemer Primary School  
Sembawang Family Service 
Centre 

PCF Sparkletots Preschool  Canossa Convent Primary  Nanyang Polytechnic 

En-Naeem Mosque  Marsiling Primary School  CDAC 

PAP Community Foundation  East Coast Primary School  NAFA 

Kampung Siglap Mosque  
Auditorium 

 Edgefield Secondary School  Children's Aid Society 

Al-Nasry Hougang Centre 
Kindegarten 

 Gongshang Primary School  
Rainbow Centre @ DAS 
Queenstown 

CGM Kindergarten  Telok Kurau Primary School  Pertapis Childrens Home 

Rosemary Metropolitan 
YMCA Student Care 

 Cantonement Primary School  ISCOS 

PCF Sparkle Tots Pasir Ris  St. Anthony Primary School  SEED Institute 

PCF Hougang  Manjusri Secondary School  SIM 

PCF South West District  Red Swastika Primary School  Clementi Public Library 

PCF Joo Seng  West Grove Primary School  Ngee Ann Secondary School 

PCF Sengkang  Yuan Ching Secondary School  RBS 

PCF Joo Seng  Teck Whye Secondary School  
Sembawang Secondary 
School 

PCF @ Mountbatten  St. Anthony Primary School   

PCF Cashew  Stamford Primary School   

PCF @ Kampong Glam  Corporation Primary School   

Living Sanctuary Kindergarten  CHIJ St Theresa Convent   

  Admiralty Primary School   

  Maris Stella High School   
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Apart from giving awareness talks, DAS also conducted mass screenings for preschool, primary and 
secondary students. The mass screenings exercise essentially tests a student of his or her reading, 
spelling and phonological abilities. DAS’ multi-disciplinary team of professionals will explain the results 
of screenings and advise parents/caregivers on the suitable support and assistance available.  
 
From April 2015 to March 2016, DAS had four screening exercises for preschool students, 10 screenings 
for primary students and three screenings for secondary students.   The screenings are detailed in the 
tables that follow: 

Computerised Screening (Primary Students) 

Date Name of Organisation Total Screened Students 

11 April 2015 DAS - Rex House Learning Centre 90 

14 May 2015 Northlight School 29 

23 May 2015 DAS - Chua Chu Kang Learning Centre 84 

29 May 2015 Anderson Primary School 29 

25 June 2015 DAS - Jurong Point Learning Centre 69 

11 July 2015 CDAC 52 

22 August 2015 DAS - REX House Learning Centre 84 

16 September 2015 Pertapis Children's Home 29 

7 October 2015 St. Anthony Primary School 19 

17 March 2016 DAS - Tampines Learning Centre 100 

Preschool Screening 

Date Name of Organisation Total Screened Students 

5 June 2015 DAS - Bishan Learning Centre 72 

25June 2015 DAS - Jurong Point Learning Centre 58 

26 November 2015 DAS - Bishan Learning Centre 57 

16 March 2016 DAS - Tampines Learning Centre 81 
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Altogether, there were 268 preschool students, 585 primary students and 10 secondary students 
screened during these exercises. Of the preschool students screened, 35% of them signed up for the 
DAS preschool programme.  
 
34% of the primary school students signed up and paid deposits for DAS assessment on the actual 
screening days. We issued bursary forms to 13% of them.  32% of them wanted to consider and 22% of 
them was not keen to proceed. 
 
As for the secondary school students, 30% of them signed up and paid for DAS assessment on the 
screening days. 60% of them wanted to consider and 10% of them was not keen to proceed. The 
majority of the primary school students mass screenings were from Primary 1.  The breakdown is:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
With all the outreach effort by Learning Centre and Outreach, more parents and educators are aware 
of dyslexia and DAS. This can be clearly seen in the higher number of lower primary being screened. 

One on One Screening (Secondary Students) 

Date Name of Organisation Total Screened Students 

16-May-15 DAS - Chua Chu Kang Learning Centre 5 

22-Aug-15 DAS - REX House Learning Centre 3 

17-Mar-16 DAS - Tampines Learning Centre 2 
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Singapore Cruise Centre (SCC) launched a four-month campaign to raise awareness and funds for the 
Dyslexia Association of Singapore (DAS).  Mr Lee Yi Shyan, Senior Minister of State, Ministry of Trade 
and Industry and Ministry of National Development, officially launched SCC’s “Embrace Dyslexia, Unlock 
Potential” campaign at a ceremony held on 9 July 2015 at the HarbourFront Cruise and Ferry Terminal.  
During the campaign from July to October, donation envelopes 
were placed at strategic points throughout SCC’s HarbourFront 
Cruise and Ferry Terminal as well as the Tanah Merah Ferry 
Terminal to encourage port users to donate a minimum of $2. 
They also stood a chance to win 
attractive lucky draw prizes, 
including ferry and cruise tickets.  
 
The total amount raised of $56,000 
helped students from low-income 
families participate in the Speech 
and Drama Arts programme 
conducted by the DAS Specialised 
Educational Services. The 
programme seeks to improve 
children’s communication skills 
and boost their self-esteem.  
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In celebration of Singapore’s 50 years of progress in 2015, 
EZ Link launched the nation-wide “My Journey, My Home” 
SG50 Card Design Art Competition in February 2015 to 
develop an exclusive set of commemorative collectibles 
fitting for this joyous occasion.  
 
Believing that every Singaporean can play a part in 
Singapore’s prosperity and growth beyond its 50 years,  
EZ-Link has pledged part of the sales proceeds of these 
cards to the Dyslexia Association of Singapore (DAS), in 
support of children with dyslexia to help them achieve 
their fullest potential. 
 
The competition named, “My Journey, My Home”, called 
for Singaporeans to depict what SG50 means to them and 
endeavoured to feature four of the most ingenious designs 
on 200,000 EZ-link cards to be sold island-wide. 

 
With the support of the National Arts Council and DAS, EZ-Link received many entries from the public 
and presented the best submissions to an esteemed panel of judges for the selection of the winners 
and best of show art pieces. A total of 20 Best-of-Show designs including four top winners emerged 
after the final judging session.  
 
The awards ceremony was held on 3 August 
2015 at the Red Dot Museum and Mr Sam Tan, 
the then Minister of State, Prime Minister’s Office 
and Minister of Culture, Community and Youth, 
was the guest of honour at the Awards 
Ceremony.  Mr Tan spoke in glowing terms 
about the talent of the entries and how this 
opportunity has allowed the youth of Singapore 
to celebrate the nation’s birthday. A sum of 
$50,000 from the sales proceeds was  donated 
to DAS. 
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Keppel Club has been transforming lives of the needy as part of its philanthropic mission and DAS is 
fortunate to be one of the adopted beneficiaries for the third year running since 2013.  
 
The annual Keppel Charity Golf and Gala dinner was held on 10 October 2015 at Keppel Club.  
 
Mr Lawrence Wong, Minister of National Development, was the guest of honour and Mr Lui Tuck 
Yew, former Minister of Transport, attended as a special guest.  
 
The Keppel Charity Gala dinner raised $90,888 for DAS and we are appreciative of their unwavering 
support and belief in our cause throughout the past three years. 
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Listed below are the donations DAS has received during FY 2015-2016 to fund our programmes 
 
 

 

Care & Share Grant $1,038,407 

NTUC Income Orangeaid  
$281,374 

Singapore Totalisator Board  
$160,034 

President's Challenge $145,000 

Marina Bay Sands Pte Ltd  
$120,000 

Singapore Cruise Centre Pte Ltd  
$56,551 

British Dyslexia Association $20,853 

EZ-Link Pte Ltd $50,000 

Ralph Lauren (Singapore) Private Limited $2,150 

Ministry of Education $67,000 

Keppel Charity Golf 2015 $90,888 

Keppel Charity Golf 2014 $2,875 

Singapore O&G Classic Children's Christmas Charity and  
Golf Day 2015 

$40,000 

Youth For Causes 2015 $43,318 

Chio Lim Stone Forest (CLSF) Group $5,000 
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DAS Academy is a Private Education Institution (PEI) registered with the Council for Private Education 
(CPE), and has achieved a 4-year validity period, under the council’s Enhanced Registration 
Framework.  
 
DAS Academy is a key training provider of specific learning difficulties (SpLD) training in Singapore. 
DAS Academy recognises that children with SpLD cannot achieve alone.  Children with SpLD need 
understanding parents, informed and educated teachers and a supportive and inclusive community 
who are able to recognise their uniqueness and who are willing to show flexibility in their teaching 
approaches.   
 
DAS Academy has an utmost commitment to work alongside these partners and empower them with 
knowledge and skills to enhance the learning journey of a child with SpLD.   
 
Staying true to our vision of being a world-class academic institution that provides education and 
research in the area of special educational needs, DAS Academy partners global Universities, such as 
the University of South Wales (UK), to offer a Master of Arts programme in Special Educational Needs 
that is fully taught in Singapore. This allows local SpLD practitioners to further their knowledge and 
develop professionally which further pushes the standards of SpLD practices in Singapore.  
 
To equip allied educators from the Ministry of Education (MOE), mainstream educators and private 
para-professionals’ to practically support children with SpLD, DAS Academy offers various specialist 
diplomas and certificates which cover practical one to one or classroom strategies without 
compromising on the theoretical context. Finally, to help parents better support their children with SpLD 
at home, DAS Academy runs weekly bite-sized workshops that allow parents to pick up practical 
teaching strategies which they can implement immediately to help their children.   
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By Sha Lan, Post Graduate Certificate 
  

Like many of my classmates, I came for the course to 
learn more about children with learning difficulties with 
the hope that I can help them more. We have learned 
so much along the way. It did get tough sometimes, 
when we tried to balance study, work and family. 
  
However we've pulled through and I think we have 
reasons to be proud of ourselves. We have gained 

more knowledge about learning difficulties, and we 
started to understand that complexities are in the nature 

of learning difficulties. 
  
The programme has exposed us to western perspectives in 

 addition to the Singapore perspective and enabled us to think 
beyond the traditional special school classroom. I think the concept inclusion is deeply instilled in our 
minds. The course not only increased our academic knowledge, but also fostered the consideration of 
the best interest of each individual learner with special needs. 
  
Two years ago, I joined DAS. Before teaching at DAS, I thought I knew how to communicate with my 
students, but my dyslexic children taught me that I shall not only listen to their words, but also observe 
their body language and learning patterns. They have also shown me that clear communication is a skill 
that needs to be developed. I have grown up with them. From them, I've learnt that learning should be a 
life style. Special education is a diverse and changing field, and we need to be constantly learning to 
keep ourselves updated in our teaching practices. 
  
I would like to thank all of you who accompanied us through this valuable learning journey. I would like 
to thank our lecturers and tutors for the invaluable guidance and encouragement. I'd also like to thank 
our friends and staff for your assistance and providing a good learning environment to us. Last but not 
least, I would like to thank my amazing family for the love and support. 
  
Today we've completed the certificate, and the next question is: how much more are we ready to touch 

our students' lives? We are here to make a difference to the lives of children with special needs. It 

sounds like an adventure and we are on board. 
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Since its inception in 2011, DAS International has sought to 
support the Singaporean and the expatriate community as 
well as the diverse International community of students with 
Specific learning differences in the ASEAN region, through 
offering a comprehensive and wide range of psychological 
assessment services and through Specialist Tutoring which 
recently included online Skype tutoring as well as consultancy 
services.  
 
The period January 2015 - December 2015 was marked by our 
continued efforts to realign DAS International through 
International networking at regional conferences, as well 
hosting overseas visitors in Singapore at the Dyslexia 
Association of Singapore.  Organisational, structural and staff 
changes, along with resignations had significant impact on 
the revenue for DAS International’s Assessment services from 
2015.  DAS International has now been streamlined with a 
focus on building awareness for Specific Learning Differences 
(SpLD) through like minded organisations in South and South 
East Asia by using DAS International as a platform.   
 
 

 
DAS International activities, included a visit by Dr Anjali Morris of the Morris Foundation, a Charity in 
Pune India committed to supporting students in schools with poor literacy.  The visit was hosted by 
Anaberta Oehlers-Jaen, Head of DAS International in Singapore at DAS.  Sharing sessions by the various 
divisions at DAS as well as classroom observations so as to better understand the work of the Dyslexia 
Association of Singapore were organised and well received.  
 
The Morris Foundation subsequently sent three teachers from Pune to Singapore to attend the DAS 
Academy 5-day Certificate in Literacy and Dyslexia Teaching.  This would not have been possible if we 
had not made the time to network, get to know and understand other charities in the region.  DAS 
International plans to become the main information centre in the region on SpLD within the next three 
years.  
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DAS RESERVE POLICY 
 
The Group’s and the Association’s primary objective is helping dyslexic people achieve. It aims to build a 
world class organisation dedicated to helping dyslexic people and those with specific learning 
differences in Singapore. 
 
Pursuant to the Code of Governance for Charities and IPCs Guideline 6.4.1, the Executive Committee has 
established a Reserve Policy for the Group to provide financial stability and the means for the 
development of the principal activity. The Group will use the reserves for the operating purposes not 
subject to commitments, planned expenditure and spending limits.  Reserves include Education Fund and 
Unrestricted Funds.  The Board reviews the amount of reserves on an annual basis that is required to 
ensure that it is adequate to fulfil our continuing obligations.  The Group will build its reserves towards a 
level which is at least equivalent to: 
 
Total Reserves = (Total Expenditure – 75% of Government Grant – Net Fees) x 3 years, computed as 
follows: 

The reserves position at group level for the financial year is as follows: 

 Group  

 2016 2015 2016 2015 

Total operating expenses 18,532,000 18,278,000 18,004,000 17,603,000 

Less: 
75% of Government Grant 7,253,000 6,450,000 7,253,000 6,450,000 

Net Fees 7,756,000 7,129,000 7,246,000 6,657,000 

Net Expenditure 3,523,000 4,699,000 3,505,000 4,496,000 

Total Reserves Required 10,569,000 14,097,000 10,515,000 13,488,000 

Association  

1. Unrestricted Funds and Education Fund 
2. Charitable Activities and Other Operating and Administration Expenses, net of fees and 75% government grants. 

  Current Year Previous Year % Increase 

Unrestricted Funds (Reserves) 815,000 815,000            - 

Restricted / Designated Funds:       

- Education Fund 10,527,000 7,268,000 3,259,000 

Total Funds 11,342,000 8,083,000 3,259,000 

Ratio of Reserves1 to Net Expenditure2 over 3 years 1.07 0.57 0.50 

CORPORATE POLICIES 











































































Dyslexia Association of Singapore 
Annual General Meeting  

24 September 2016 
 

Election of Office Bearers for the 2016-2017 Executive Committee 
Nomination Form 

 
The officials to be elected are : President, Vice President, Honorary Treasurer, Assistant 
Honorary Treasurer, Honorary Secretary, Assistant Honorary Secretary, Committee Members (up 
to five). 
 
DAS Constitution Clause 21: Only ordinary and life members may stand for election to the 
Executive Committee; they must also have been members of the Association for at least one 
year and they cannot be employees of the Association. At least two members of the Executive 
Committee shall be parents of dyslexic children unless such parents shall not be available for 
election or decline to be elected. 
 
In the table below, please fill in the name of the member(s) you wish to nominate as the office 
bearers for the 2016-2017 Executive Committee.  You must obtain the nominee and a seconder's 
signature.  
 
I,   , NRIC No  , wish to 
nominate the following DAS members for the offices indicated : 
 

Office Nominee’s Name 
Nominee's 
Signature 

Seconder’s Name 
Seconder's 
Signature 

President     

Vice President     

Honorary Treasurer     

Asst Honorary Treasurer     

Honorary Secretary     

Asst Honorary Secretary     

Committee Member     

Committee Member     

Committee Member     

Committee Member     

Committee Member     

 
 
 
________________________________ __________________ 
Signature of Proposer Date: 
 
Please mail the completed nomination form to the Dyslexia Centre, 1 Jurong West Central 2, 
#05-01 Jurong Point Singapore 648886 or fax to: 6444 7900.  The completed nomination forms 
are deemed valid if they reach the above address by 17 September 2016.  Kindly contact Ms Quek 
Gek San, Director of Human Resource & Corporate Services at 6444 5700 if you have any queries. 
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MINUTES OF THE DYSLEXIA ASSOCIATION OF SINGAPORE 2015 ANNUAL GENERAL MEETING 
Saturday, 01 August 2015, 9.30am 

73 Bukit Timah Road, Rex House, Level 5 

      
Exco Members Present : Dr Jimmy Daruwalla  President 
   Mr Eric Lee   Vice-President 
   Mr Vincent Chen  Hon. Treasurer  
   Mr Kaka Singh   Asst. Hon. Treasurer 
   Mr Arun Desai   Hon. Secretary 
   Mr Paul Lim   Asst. Hon. Secretary 
   Mrs Cynthia Tan  Member Executive Committee 
   Mr Kevin Kwek   Member Executive Committee 
   Ms Connie Yang  Member Executive Committee 
 
In Attendance :  Mr Lee Siang   Chief Executive Officer  
   Ms Chai Soo Chiao  Director of Finance 
   Ms Quek Gek San  Director of HR & Corporate Services  
   Ms Marcel Ortiguerra  Finance Manager 
 

S/N Discussion Action 

1 At 9.30 am, as there was no quorum, Dr Daruwalla announced that the 
meeting will be delayed for half an hour.  The meeting commenced 
officially at 10.00 am but without a quorum. 

 

2 Confirmation of Previous AGM Minutes  

 The Minutes of the 2014 AGM were approved without amendments 
with Mr Kaka Singh proposing and Mr Eric Lee seconding. 

 

3 Matters Arising  

 There are no matters arising from the previous AGM.  

4 Adopt Financial Statements and Audit Report FY 2014 / 15  

 The audited financial statements of FY 2014 / 15 were adopted. 
 
Dr Daruwalla thanked Soo Chiao, Marcel and their team for completing 
the financial statements two months earlier than previous years, 
enabling the AGM to be held sooner.  Lee Siang added that the early 
financial reports have allowed management to much better manage 
operations and respond to areas that needed immediate attention. 

 

5 Annual Report   

 Dr Daruwalla thanked OCBC’s Mr Jason Ho for his two personal 
donations of $10,000 each.  Dr Daruwalla requested Mrs Cynthia Tan 
to encourage Mr Ho to continue supporting us.  Mr Ho has taken over 
Mrs Cynthia Tan as Head of Group Human Resources at OCBC.  Lee 
Siang informed that DAS Fund Raiser Ms Jacqueline Song is also in touch 
with Mr Ho. 
 
There were no other comments for the reports by the President, 
Treasurer and CEO.  
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6 Election of Board for 2015 / 16   

  
The following office bearers were elected from the nominations 
received: 
 

 

 

Designation Name Proposed / Seconded by 

President Dr Daruwalla 
Proposer : M Rajaram 

Seconder : Kaka Singh  

Vice President Eric Lee 
Proposer : Cynthia Tan 

Seconder : Kevin Kwek 

Hon Treasurer Vincent Chen 
Proposer : Paul Lim 

Seconder : Eric Lee  

Asst Hon Treasurer Kaka Singh 
Proposer : Dr Daruwalla 

Seconder : Arun Desai 

Hon Secretary Arun Desai 
Proposer : Dr Daruwalla 

Seconder : K Kesavapany 

Asst Hon Secretary Paul Lim 
Proposer : Cynthia Tan 

Seconder : Connie Beng 

Committee Member M Rajaram 
Proposer : Arun Desai 

Seconder : Kaka Singh 

Committee Member Cynthia Tan 
Proposer : Connie Beng 

Seconder : Vincent Chen 

Committee Member Kevin Kwek 
Proposer : Eric Lee 

Seconder : Paul Lim  

Committee Member K Kesavapany 
Proposer : Kaka Singh 

Seconder : Arun Desai 

Committee Member Connie Beng 
Proposer : Dr Daruwalla 

Seconder : Eric Lee   

 
 
7. Confirmation of Auditors   
 
 RT was confirmed as the auditors for another year. 
 
8. ANY OTHER BUSINESS 
 
 There being no other matters raised, the meeting ended at 10.30 a.m. 
 
Recorded by: Ms Quek Gek San, Director of HR and Corporate Services 
 
Vetted by: Mr Lee Siang, Chief Executive Officer 
   
 
   
To be approved by:  Dr Daruwalla, President 

Dated:  August 2015 


