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MINUTES OF THE DYSLEXIA ASSOCIATION OF SINGAPORE 2012 ANNUAL GENERAL 
MEETING 

 
 

Saturday, 29th September 2012 
11.00am 

Rex House – Conference Room 
73 Bukit Timah Road, #05-01 Rex House Singapore 229832 

      
Members Present : Dr Jimmy Daruwalla 
  Mr Eric Lee 
  Mr Lawrence Da Silva 
  Mr Vincent Chen 
  Mr Paul Lim 
  Mr Rajaram 
  Ms Jenny (Parent) 
 
    
In Attendance : Mr Robin Moseley 
  Mr Lee Siang 
  Mrs Corina Lai 
  Dr Thomas Sim 
  Mr Quek Hong Choon 
  Ms Sarasvathi Sinnayah 
 
 
 The meeting commenced at 11.00am 
 
 
1.  APPROVAL OF PREVIOUS MINUTES 
 

The Minutes of the 2011 AGM were approved without amendments with Mr Paul Lim 
proposing and Mr Vincent Chen seconding. 
 
The Annual Report, including messages by the President, the Treasurer, the CEO and the 
Financial Statements for FY2011-2012, was distributed. 

 
 
2.  JOB WELL DONE FOR 21st ANNIVERSARY GALA DINNER 
 
 

Dr Daruwalla expressed his heartfelt gratitude to Ms Cynthia Tan and Mr Eric Lee for 
organizing the remarkable Gala Dinner on the 8th of September 2012. It was a great 
success. He has extended his gratitude to the staff involved by sending them an email. 

 
 
3. FINANCIAL STATEMENTS FOR FY 2010-2011 
 
 There were no comments for the financial statements. 
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4. ELECTION OF THE OFFICE BEARERS FOR 2012/2013 
 
 The following office bearers were elected from the nominations received: 
 

No Designation Name Proposed / Seconded By 

1   President   Dr Jimmy Daruwalla 
  Proposed By : Ms Cynthia Tan 

  Seconded By :Mr K Kesavapany 

2   Vice President   Mr Eric Lee 
  Proposed By  : Mr Rajaram 

  Seconded By : Mr Kesavapany  

3   Hon.Treasurer   Mr Kaka Singh 
  Proposed By : Mr Eric Lee 

  Seconded By : Dr Daruwalla 

4   Asst. Hon.Treasurer    Mr Vincent Chen 
  Proposed By : Mr Kaka Singh 

  Seconded By : Mr Paul Lim 

5   Hon.Secretary   Mr Paul Lim 
  Proposed By : Mr Kesavapany 

  Seconded By : Mr Rajaram 

6   Committee Member   Mr Kesavapany 
  Proposed By  : Mr Rajaram 

  Seconded By  : Mr Paul Lim 

7   Committee Member   Mr Lawrence Da Silva 
  Proposed By : Mr Eric Lee 

  Seconded By : Mr Paul Lim 

8   Committee Member   Mr M Rajaram 
  Proposed By : Dr Daruwalla  

  Seconded By : Ms Cynthia Tan 

9   Committee Member   Mr Cynthia Tan -Proposed By: Mr Paul Lim 

 -Seconded By :Mr Kaka Singh 

 
 
5. ANY OTHER BUSINESS 
 
 As there were no other matters to discuss the Meeting ended at 11.30 p.m. 
 
Recorded by  : Management Support Officer, Sarasvathi 
 
Vetted by  : Mr Robin Moseley, Chief Executive Officer 
    Mr Lee Siang, Chief Operating Officer 
 

 

    -------------------------------------------------------------- 

To be approved by : Dr Daruwalla, President 



President's Message 

 

 

FY 2012/ 13 was another busy year for the Dyslexia Association of Singapore. The DAS has now 

grown into an organization with eleven centres, with over 2,300 students enrolled and over 200 

staff as at end March 2013. 

 

Once again, the work and achievements of the DAS would not have been possible without our 

supporters, donors, volunteers and parents. I would like to thank the Ministry of Education (MOE) 

for their continuous support over the years.  We are especially grateful to Senior Parliamentary 

Secretary, Ministry of Education & Ministry of Law, Ms Sim Ann, who graced our International 

Maths and Dyscalculia Conference on 17 November 2012 as our Guest of Honour.  The Permanent 

Secretary (Education Policy) Ms Chan Lai Fung visited the DAS on 12 October 2012 to help facilitate 

the working relationship of the MOE and DAS.  We are also most appreciative of Mrs Loke-Yeo 

Teck Yong, Director, Education Services Division, MOE who was our Guest of Honour for the DAS 

Student Graduation on 8 June 2013.  

 

For FY 2012-2013, the MOE Grant for dyslexic students attending classes at DAS Learning Centres 

amounted to $7.3 million.  It has always been our aim to keep our fees affordable and our services 

accessible to parents and their children.  This would not have been possible without the support 

and funding from MOE.  However, as DAS continues to grow and aspire to better meet the needs 

of many other dyslexic students, youths and adults, it is anticipated that DAS would need to invest 

more time and efforts to secure funding and donations to fund our holistic and expanding 

programmes and services. This is in order that the DAS can better serve and reach out to more 

people with dyslexia and related learning differences. 

 

Besides MOE, we also continue to receive great support from the National Council of Social 

Services (NCSS).  DAS has benefited tremendously from the NCSS-managed Civic and Community 

Institution (C&CI) Space Scheme to set up learning centres in shopping malls such as Bishan 

Junction 8, Jurong Point, Parkway Parade and from January 2013, Chinatown Point. The President's 

Challenge similarly has been a great supporter, donating substantial sums to the DAS over the 

years.  

 

Many thanks too to the generous support  of the Singapore Totalisator Board, The Royal Bank of 

Scotland (RBS), and NTUC Income OrangeAid to name a few. Thanks to their generous funding and 

donations, many more children are able to benefit from our services.  

 



 

My Executive Committee members have also worked very hard for the organization.  I would like 

to highlight the efforts of Cynthia Tan and Eric Lee who did an incredible job organizing the Gala 

Fund Raising Dinner at the Singapore island Country Club on 9 September 2012 raising a total of 

$1.3 million for the DAS.  All other Exco members also chipped in both in kind and in donations.  I 

would like to especially mention the largest individual donation of $300,000 received from Mr 

Rajesh Malkani.  In appreciation of this kindest of donations, we will be naming our new Chua Chu 

Kang Learning Centre, which is due to open in Term One 2014, after Mr Malkani’s late mother Mrs 

Ratna Malkani.  Deputy Prime Minister Mr Tharman Shanmugaratnam also helped proceedings 

during the Dinner tremendously as the Guest of Honour. 

 

I would like to express my utmost gratitude to our ever supportive patron, Mrs Goh Chok Tong and 

our Advisor Dr Lee Wei Ling for their unwavering support of the DAS.  Last but not least, I would 

like to commend the Chief Executive Officer, Mr Robin Moseley and his team of dedicated staff for 

their excellent work in furthering our mission - Helping Dyslexic People Achieve, and making a 

positive difference to the lives of the children and parents we serve. 

 

 

 

 

Dr Jimmy Daruwalla 

President 

20 September 2013 

 



Chief Executive Officer’s Message 

 

 

I am pleased to report that the Dyslexia Association of Singapore (DAS) in FY2012-2013 has once 

again delivered on its commitments and continues to grow from strength to strength. 

 

Significant in FY2012-2013 was the reorganization of General Management in October 2012 and the 

addition of new General Management members during the year.  Chief Operating Officer Lee Siang 

has been given the concurrent appointment of Executive Director of the DAS Association which 

comprises the Learning Centres and Outreach Division, the Specialist Services Division and two new 

Divisions, the Programmes and Curriculum Division and the Staff Professional Development Division.  

Dr Thomas Sim was appointed in September 2012 as Executive Director of the DAS Academy while I 

act as Executive Director for DAS International, working closely with Head of DAS International 

Anaberta Oehlers.  Director of HR and Corporate Services Quek Hong Choon was appointed in May 

2012 to strengthen our administrative systems.  Chief Financial Officer Corina Lai continues to 

oversee all financial aspects of the DAS. 

 

The DAS Association has continued to grow in size as it responds to the increasing demand for our 

services.  DAS enrolment crossed the 2,300 mark by the end of March 2013 and reached over 2,500 

preschool, primary and secondary students in August 2013.  A new DAS centre became operational 

in January 2013 in Chinatown Point bringing total DAS centres to eleven.  Another two centres in 

Choa Chua Kang and Yishun will be added by early 2014.   

 

One of the main objectives of the reorganization of the DAS Association with two new Divisions was 

to facilitate an expansion in terms of the scope of our programmes.  The DAS Preschool and Literacy 

in Maths programmes are already established.  The Programmes and Curriculum Division has since 

launched a Chinese Oracy programme in January 2013, an Exam Skills programme in July 2013 and a 

Speech and Drama programme in August 2013.  A writing curriculum is expected to be added to the 

main literacy programme in early 2014.  These developments reflect the efforts of the DAS to 

provide an increasingly holistic programme for our students and to make these programmes more 

relevant to the MOE curriculum. 

 

Our subsidiaries, DAS Academy and DAS International, have also been busy.  DAS Academy 

conducted training for a seventh cohort of MOE Allied Educators in the second half of 2012.  The 

Register of Educational Therapists (Asia) was launched in October 2012 with the goal of setting 

stringent standards for the profession.  Through RETA, professionals who are helping children with 

learning differences will be recognized and offered continuing professional development and a 

network of support.  A Specialist Diploma in Specific Learning Differences was launched in March 



2013 to provide DAS Educational Therapists with well-rounded initial training.  Modules include 

Educational Psychology, Dyscalculia and Numeracy and Speech and Language Impairment as well 

as the core Literacy modules.  The Diploma is also open to the public.  Looking forward, a new 

Masters in Special Educational Needs in partnership with the University of South Wales will be 

launched in September 2013 while a Bachelors Degree in Psychology and Special Educational 

Needs will start in 2014.  

 

In the past year, DAS International has made significant in-roads into international schools in 

Singapore and some of our main referring schools include the Canadian International School, Global 

Indian International School and United World College.  DAS International has also been active 

overseas with increasing psychological assessments in Indonesia.  A speech and language therapy 

service will also be offered in Indonesia in the later part of 2013.  

 

Each year culminates with an international conference or workshop series.  In November 2012, the 

DAS organized a successful Maths Learning Differences and Dyscalculia Conference which was 

followed by a series of workshops.  The Parliamentary Secretary of the Ministry of Education, Ms 

Sim Ann graced the occasion as the Guest of Honour.   International expert speakers including 

Professor Steve Chinn, Professor Brian Butterworth, Anne Henderson, and experienced local experts 

such as Dr Lee Ngan Hoe and DAS lecturers, Priscillia Chen and Clair Yeo, gave presentations at the 

conference. DAS Academic Director, Professor Angela Fawcett chaired the plenary sessions. 

 

I would like to express special thanks to Roslan Saad who left the DAS in March 2013 as Director of 

Education after 13 years of sterling service.  We wish him all the best and the good news is that he 

continues to maintain ties with DAS.  

 

Credit for our progress must go to all our DAS staff who have displayed great commitment and 

are constantly adapting to meet the changing needs of our clients.  There is much more to be 

done to further our mission to help dyslexic people achieve but I am confident that the passion and 

drive of our staff will enable the DAS to reach greater heights in the coming year. 

 

 

 

Robin Moseley 

Chief Executive Officer 

20 September 2013 



 

 

HONORARY TREASURER’S MESSAGE 

Financial Review 

We are pleased to report that for the reporting year ended 31 March 2013, the overall group 

surplus was $939,000 (Previous year: Surplus of $1,818,000).  For DAS the surplus was $704,000 

(Previous year: Surplus of $1,433,000). 

 

Income 

Total revenue for DAS for reporting year 2012/13 was up 14.9% from $12,533,000 to $14,400,000.  

There was a pleasant increase from $764,000 to $1,317,000 in the interest and voluntary income 

generated from donations and fund raising activities. The increase was largely from the $1.2 

million raised during the Gala Fund Raising Dinner in September 2012.  We like to express our 

sincere thanks to all our generous donors. 

 

The grant from the Ministry of Education (MOE) was larger by 12.1% from $6,568,000 to 

$7,364,000 mainly due to the increase the number of the mainstream primary school students 

enrolled with DAS.    We also received funds totalling $239,000 from the Tote Board for the 

building of the new centre at Chinatown Point. 

 

There was also a healthy increase of 12.2% from $4,524,000 to $5,074,000 from tuition and 

assessment fees due to the increase the number of children requiring these services.    

 

Expenses 

Total expenses increased 23% from $11,099,000 to $13,696,000K. Our staff salaries and other 

staff-related costs increased 33.2% from $7,696,000 to $10,248,000. This constituted 75.7% of our 

total expenditure for the reporting year 2012/13. 

 

The high staff cost is not unexpected as specialist education require specialist teachers and we 

need to offer competitive salaries to attract and retain good people to provide quality services. 

We added more staff compared to last year due to the increase in demand for our services and 

the resulting growth and enlargement of our operations, services and programmes. 

We are pleased to mention that the MOE and DAS provide bursaries to students that need 

financial help to attend the various DAS programmes.  On average, about 40% of our students 

receive partial or full waiver of the fees. 

 



 

Subsidiaries - DAS Academy and DAS International 

DAS Academy and DAS International have both improved their financial results with reduced 

deficits.  We expect that the DAS Academy’s operating deficit of $354K would be further reduced 

with the launch of the Specialist Diploma and Masters in Special Educational Needs in year 

2013/14.  DAS Academy plays a key role in capability building of professionals in the field of 

dyslexia and related learning differences.  DAS International’s operating deficit of $269K in year 

2012/13 is also expected to be reduced in year 2013/14 as the company becomes better known as 

a reputable entity to international school students.   

 

Projection for Next Reporting year 

For the reporting year April 2013 to March 2014, we expect higher revenues from psychological 

assessments and fees from DAS and DAS International and course fees from the DAS Academy. 

However, increases in revenue are likely to be offset by higher costs as we would need to employ 

and train more staff to further the work of DAS, in particular new educational therapists to cater 

to the increasing demand for our learning programmes. In addition, in view of the competitive 

environment and other restrictions, we will have to continue to offer competitive salaries and 

benefits to employees if we are not to curtail our services.    

 

We expect to have a small surplus for year 2013/14 with the expected increase in enrolment, our 

productivity, the generous support from MOE and our bighearted donors and benefactors. The 

surplus would prove useful as we enlarge and enhance our services and programmes to further 

our mission to help dyslexic persons and professionals.  MOE funds the main literacy programmes 

but all the other services and programmes are from funds that we have to raise ourselves.  

 

 

Kaka Singh 

Honorary Treasurer 

20 September 2013 

 



Dyslexia Association of Singapore 
Annual General Meeting  

5 October 2013 
 

Election of Office Bearers for the 2013-2014 Executive Committee 
Nomination Form 

 
The officials to be elected are : President, Vice President, Honorary Treasurer, Assistant 
Honorary Treasurer, Honorary Secretary, Assistant Honorary Secretary, Committee Members (up 
to five). 
 
In the table below, please fill in the name of the member(s) you wish to nominate as the office 
bearers for the 2013-2014 Executive Committee.  You must obtain the nominee and a seconder's 
signature.  
 
 
I,  _______ , NRIC No__ , wish to 
nominate the following DAS members for the offices indicated : 
 

Office Nominee’s Name 
Nominee's 
Signature 

Seconder’s Name 
Seconder's 
Signature 

President     

Vice President     

Honorary Treasurer     

Asst Honorary Treasurer     

Honorary Secretary     

Asst Honorary Secretary     

Committee Member     

Committee Member     

Committee Member     

Committee Member     

Committee Member     

 
 
 
 
 
________________________________ __________________ 
Signature of Proposer Date: 
 
Please mail the completed nomination form to the Dyslexia Centre, 1 Jurong West Central 2, 
#05-01 Jurong Point Singapore 648886 or fax to: 6444 7900.  The completed nomination forms 
are deemed valid if they reach the above address by 28 September 2012.  Kindly contact Mr Quek 
Hong Choon, Director of Human Resources & Corporate Services at 6444 5700 if you have any 
queries. 



CONFLICT OF INTEREST 

 
The Policies and procedures on Conflict of Interest at DAS are as follows: 
 
1 Board members and staff have to complete and submit the Conflict of Interest form on 

an annual basis or when actual or potential conflicts of interest arise at the earliest 
opportunity. 

2  Staff shall not be involved in setting his or her own remuneration.  This does not apply 
to Board members as they do not receive any remuneration. 

 
3  When Board members have: 

• Any interest in business transactions or contracts that DAS may enter into; or 
•  Any interest in other organisations that DAS has dealings with or is considering 

entering into joint ventures with; or 

•  Any interest as the charity’s suppliers, service users, beneficiaries or staff. 
 

The Board member concerned should not vote on the matter nor participate in 
discussions. 

 
He or she shall also offer to withdraw from the meeting, and the other Board members 
should decide if this is required. The reason for how a final decision is made on the 
transaction or contract will be recorded in the minutes of the meeting. 
 

5 Any appointment of staff who is related to current Board members or staff shall 

undergo the established human resource procedures for recruitment, performance evaluation 

and remuneration.  Board members or staff should make a declaration of such relationships 

and not influence decisions made during these procedures. 













































































 

 

 

 

NOTICE FOR THE DYSLEXIA ASSOCIATION OF SINGAPORE 
ANNUAL GENERAL MEETING 

 
 

Date and Time : Saturday, 5 October 2013, 3.00pm 
 
Venue : DAS Centre, Chinatown Point 
 133 New Bridge Road, #04-01 Chinatown Point 
 Singapore 059413 

 
 

 

Agenda 
 
 1.  Confirmation of previous minutes 
 
 2.  Matters Arising 
 
 3.  Adopt Previous FY Financial statement and Audit Report 
 
 4.  Report of the President/ Board 
 
 5.  Appointment of Auditors 
 
 6.  Election of Office Bearers for Year 2013 / 2014 
 
 7.  Any Other Business 
 
 
Documents will be made available on the DAS website at http://tinyurl.com/dasf2013 by 
23 September 2013 with the following password das4life! 
 
 
Thank you. 
 
 

Yours sincerely 
 
 
 
Robin Moseley 
Chief Executive Officer 
Date: 16 September 2013 



RESERVE POLICY 

The Group’s and the Association’s primary objective is helping dyslexic people achieve.  It 

aims to build a world class organisation dedicated to helping dyslexic people and those with 

specific learning differences in Singapore. 

Pursuant to the Code of Governance for Charities and IPCs Guideline 6.4.1, the Executive 
Committee has established a Reserve Policy for the Group to provide financial stability and 
the means for the development of the principal activity.  The Group will use the reserves for 
the operating purposes not subject to commitments, planned expenditure and spending 
limits.  Reserves include Education Fund and Unrestricted Funds. 

The Board reviews the amount of reserves on an annual basis that is required to ensure that 
it is adequate to fulfil our continuing obligations.   

The Group will build its reserves towards a level which is at least equivalent to:  

Total Expenditure of the current financial year less 75% of Government Grant x 3 
years, computed as follows:   

 Group Dyslexia Association 

 2013 2012 2013 2012 

Total Expenditure 14,310,264 11,349,175 13,696,126 11,099,428 

Less: 
75% government grants 

 
     5,717,798 

 
     5,109,434 

 
    5,717,798 

 
     5,109,434 

Net Expenditure      8,592,466      6,239,741     7,978,328      5,989,994 

At 3 years 25,777,398 18,719,223 23,934,984 17,969,982 

 

The reserves position at group level for the financial year is as follows: 

 Current 
Year  

Previous 
Year  

% Increase / 
(Decrease) 

Unrestricted Funds (Reserves) 814,882 814,882             -    

Restricted / Designated Funds:     

- Education Fund 6,927,057 6,004,764 922,293 

Total Funds 7,741,939 6,819,646 922,293 

Ratio of Reserves1 to Net Expenditure2 
over 3 years 0.30 0.36 (0.06) 

 
 
 

 

 

 

 

                                                           
1
 Unrestricted Funds and Education Fund 

2
 Charitable Activities and Other Operating and Administration Expenses, net of 75% government grants. 


