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NOTICE FOR THE 
DYSLEXIA ASSOCIATION OF SINGAPORE 

ANNUAL GENERAL MEETING 
 

 
Date and Time : Saturday, 29 September 2012, 11.00am 
 
Venue : DAS Centre, Rex House 

 73 Bukit Timah Road, #05-01 Rex House 
Singapore 229832 

 

 

Agenda 
 
 

 1.  Confirmation of previous minutes 
 
 2.  Matters Arising 
 
 3.  Comments for Financial Statements 
 
 4.  Election of Office Bearers for Year 2012 / 2013 
 
 5.  Any Other Business 

 
 

Documents will be made available on the DAS website at www.das.org.sg/financial-
information.html by 12 September 2012. 
 
 
Thank you. 
 
 
Yours sincerely 
 
 
 
Robin Moseley 
Chief Executive Officer 
Date: 10 September 2012 



Chief Executive Officer’s Message 
 
 
I am pleased to report that the Dyslexia Association of Singapore (DAS) has been able to 

consistently deliver its commitments and continues to grow from strength to strength as DAS 

celebrates its 21st Anniversary this year. 

 

Our organisation, which had its first learning centre at the Student Care Services’ Centre in 

Clementi with just 12 students, has come a long way. We now have a staff strength of more 

than 190, and teaches over 2,300 students in ten centres island-wide, with our latest Centre 

in Tampines officially opened on 14 April 2012.  

 

Besides the dramatic growth in enrolment, the DAS Educational services is also fast 

expanding with programmes such as the Maths and Pre-school programmes. The Maths 

programme has also been very popular, with 90 students enrolled in September 2012.  Our 

Pre-school programme has 112 preschool students and this is expected to grow as we 

recruit more pre-school teachers to expand the programme. In addition, plans are already 

in place to start a Chinese programme in 2013 when we open our new Chinatown Point 

Centre in early 2013. All these services are in response to the needs and demands of our 

students and are aimed at helping them to achieve success in school and life. We also 

continue to seek more effective ways to provide our services by incorporating and 

promoting the use of computer based technology to facilitate our Educational Therapy 

programme.  

 

Though this is another good year for DAS financially, we must be prepared for tougher times 

ahead and not take things for granted. Our reserves can easily be depleted as a lot of our 

services and programmes are not funded by Ministry of Education (MOE), even though these 

services and programmes are necessary to help and meet the needs of our students and 

clients.  Increasingly, we are also facing the pressure of high staff costs in order to attract, 

train and retain good people; and to pay fair competitive salaries and benefits. The building 

and operating cost of centres are also expected to be significant as we need to expand our 

services and programmes to meet the ever increasing demand. Though we may have some 

very generous and supportive sponsors and donors, we cannot simply assume that such 

generosity will always be extended to us.   

 



 

Our subsidiaries, DAS Academy and DAS International, are integral parts of the DAS group 

vision and operations. In view of the fast expanding work of DAS Association and its two 

subsidiaries, we have also put in place a DAS Group Management structure to provide 

more effective leadership and management of all our entities and operations. DAS 

Academy continues to provide professional training support and services and DAS 

International furthers our work by extending our services to the international communities in 

Singapore and the region. DAS Academy for example, continues to conduct the Diploma in 

Special Education for the Ministry of Education’s Allied Educators in addition to the various 

other courses and workshops. We saw a batch of 27 Allied Educators graduating in June 

2012. DAS Academy also delivers the Masters of Arts in Specific Learning Differences 

modules, validated by the London Metropolitan University. We look forward to offer a 

newly developed degree - Master of Science in Developmental Disorders - which is to be 

validated by the Newport University in November 2012.  

 

Besides the ongoing DAS assessment services we provide for the Ministry of Community 

Development, Youth and Sports (MCYS) at the Singapore Boys’ Complex and Singapore 

Girls’ Home, and the training of the MCYS psychologists; our psychologists have also been 

engaged to conduct assessments overseas in Sri Lanka, Bali and Cebu in 2011 and 2012.       

 

In November 2012, the DAS will be organizing a Maths Learning Differences & Dyscalculia 

conference and workshops. International experts such as Professor Steve Chinn, Professor 

Brian Butterworth, Anne Henderson, and experienced local experts such as Dr Lee Ngan Hoe 

and DAS lecturers, Priscillia Chen and Clair Yeo, will be speaking at the conference. Our 

DAS Academy Academic Director, Professor Angela Fawcett will also be chairing the 

plenary session. 

 

Much of the credit for our achievements must go to DAS staff who are very committed and 

are constantly adapting to meet the changing needs of our clients. I would like to thank 

two of our former staff who have contributed much to DAS but have since left  - Kevin Smith, 

former Director of DAS Academy and Gaynor Brookes, former Director of Specialist Services. 

We wish them all the best. The good news is that they are still maintaining ties with DAS and 

contributing by undertaking lecturing and training with us on a project basis.   

 



There is real ly so much more to be done to further our mission to help dyslexic people 

achieve,  and I am confident that the passion and continued commitment of our people will 

enable the DAS to reach greater heights in the coming year. 

 
 
 
Robin Moseley 
Chief Executive Officer 
11 September 2012 



CONFLICT OF INTEREST 

 
The Policies and procedures on Conflict of Interest at DAS are as follows: 
 
1 Board members and staff have to complete and submit the Conflict of Interest form on 

an annual basis or when actual or potential conflicts of interest arise at the earliest 
opportunity. 

2  Staff shall not be involved in setting his or her own remuneration.  This does not apply 
to Board members as they do not receive any remuneration. 

 
3  When Board members have: 

• Any interest in business transactions or contracts that DAS may enter into; or 
•  Any interest in other organisations that DAS has dealings with or is considering 

entering into joint ventures with; or 

•  Any interest as the charity’s suppliers, service users, beneficiaries or staff. 
 

The Board member concerned should not vote on the matter nor participate in 
discussions. 

 
He or she shall also offer to withdraw from the meeting, and the other Board members 
should decide if this is required. The reason for how a final decision is made on the 
transaction or contract will be recorded in the minutes of the meeting. 
 

5 Any appointment of staff who is related to current Board members or staff shall 

undergo the established human resource procedures for recruitment, performance evaluation 

and remuneration.  Board members or staff should make a declaration of such relationships 

and not influence decisions made during these procedures. 



 

HONORARY TREASURER’S MESSAGE 

For the reporting year ended 31 March 2012, the DAS recorded an overall surplus of 
$1,818,429 (Previous year: Surplus $149,289). This is largely due to the significant increase in 
student enrolment.  

Income  

Total revenue was up 37% from $9,598,467 to $13,167,604. The biggest increase was in the 
grant from the Ministry of Education (MOE) which is computed based on a percentage of 
MOE’s funding of mainstream primary students and the number of students enrolled with 
DAS. There was a 50% increase from $4,375,121 to $6,567,846.   

A 26% rise from $3,729,531 to $4,681,886 was seen in tuition and assessment fees and a 9% 
decrease from $721,584 to $658,276 was noted in proceeds from training courses and 
workshops conducted. A 107% boost from $370,013 to $764,305 was recorded in the 
voluntary income generated from donations and fund raising activities. A 69% decrease from 
$148,693 to $46,338 was observed in our sundry income.   

Expenses 

Total expenses increased 20% from $9,449,178 to $11,349,175. Our big expense item 
continued to be staff salaries and other staff-related costs which increased 15% from 
$7,625,933 to $8,665,044. This constituted 78% of our total expenditure for the reporting 
year of 2011/12. 

High staff cost is not unexpected as specialist education is labour intensive and we need to 
offer competitive salaries to attract and retain good people to provide quality services. We 
also have more staff compared to last year due to the increase in demand for our services 
and the resultant expansion of our operations, services and programmes. 

Projection for Next Reporting year 

For the reporting year April 2012 to March 2013, we expect higher revenues from 
psychological assessments and fees from DAS Association and DAS International and course 
fees from the DAS Academy. However, increase in revenue is likely to be offset by the need 
to employ more staff to further the work of DAS, especially new educational therapists and 
teaching staff to cater to the increasing demand for our learning programmes. In addition, 
the tightening labour market will mean that the DAS has to continue to offer competitive 
salaries and benefits to employees, thus contributing to greater costs.    

We expect to be in surplus for FY12-13 with our increased enrolment and the continued 
support of MOE and our generous donors and benefactors. Nevertheless, this surplus can be 
easily wiped out by the need to expand our services and programmes to further our mission 
to help dyslexic people. Many of these services and programmes are not funded by the 
MOE.  

Please refer to the accompanying financial statements for further details.  

 

Vincent Chen 

Honorary Treasurer 



President's Message 
 

 

This year the Dyslexia Association of Singapore (DAS) celebrates its 21st anniversary. 

We have come a long way since DAS was first initiated as a Community Service 

Project of the Rotary Club of Raffles City. I am very pleased to note that today, the 

DAS has grown  into   an organization  with  ten  centres, over  2,300  students  enrolled  

and  is recognized for its work and expertise in the field of Dyslexia not only in Singapore 

but internationally! 

 

Our achievements and success would not have been possible without our supporters 

and donors. I would  like to  convey  my heartfelt thanks to the Ministry of  Education 

(MOE) for  their  continuous support since 1995. We are glad to have hosted Ms Sim Ann, 

Senior Parliamentary Secretary, Ministry of Education & Ministry of Law when she visited 

DAS in November 2011 and Mrs Loke-Yeo Teck Yong, Director, Education Services Division, 

MOE who was our Guest of Honour for our student graduation ceremony on 2 June 2012. 

For FY 2011-2012, the MOE Grant for dyslexic students attending classes at DAS Learning 

Centres amounted  to $6,567,846.  It has always been our aim to keep our fees affordable 

and our services accessible to parents and their children. I note that the last increase of our 

term fees was in January 2006 despite our fast expanding services and increasing operating 

costs. All these would not have been possible without the support and funding from MOE.  

 

We have also received great support  from the National  Council  of  Social Services 

(NCSS).  Through  the  NCSS-managed Civic and  Community Institution (C&CI) Space 

Scheme, the DAS was able to set up learning centres in popular shopping malls such as 

Bishan Junction 8, Jurong Point and Parkway Parade. Under the C&CI scheme, we will 

also be getting an additional unit in Bishan Junction 8 in Term 2 2013, we will also set up 

another centre at the Chinatown Point, scheduled to be operational in early 2013. It is also 

through NCSS that DAS was nominated to be one of the beneficiaries of the President's  

Challenge, and a substantial sum was donated to the DAS over the years. We are most  

grateful  to  His Excellency President Tony Tan for his support. 

 

Many thanks to the tremendous support of the Singapore Totalisator Board, The Royal 

Bank of Scotland, NTUC Income and Mainly I Love Kids (MILK) to name a few. They have 

supported our work and donated generously to the building of our learning centres and our 

programmes. NTUC Income OrangeAid fund for example supported our preschool 

programmes, and the MILK Fund for our assessments. Thanks to them, many more 

children are able to benefit from our services. 

 

 

 



 

A special 'thank you' to our Exco members Cynthia and Eric and their team of DAS staff for 

organizing and putting up a very successful 21st Anniversary Gala Dinner and raising over 

$1.3 million not forgetting all other Exco members who generously made personal 

contributions and encouraged their friends to support DAS. We would like to also express 

our gratitude for the  generous contributions to our 21st Anniversary Gala Dinner from 

the following: 

 

Malkani Rajesh Kishor 

NTUC Income - Orangeaid 

OCBC Bankers - Global Trading and Global Investment Banking  

Milk Fund 

SM Jaleel Foundation 

Lee Foundation 

Dr Rosslyn Sou-Fong Leong 

Hong Leong Foundation 

 

and the many more individuals and organizations who have supported the work of DAS in 

one way or another throughout the years. 

 

Above all, I would  like to thank our ever supportive patron, Mrs Goh Chok Tong and our 

Advisor Dr Lee Wei Ling for their continued unwavering support for the DAS. A special 

'thank you' to Mr Lee Kuan Yew for kindly autographing his "My Lifelong Challenge: 

Singapore's Bilingual Journey"  books to support our 21st Anniversary Gala Dinner. 

 

Finally,I would like to commend the Chief Executive Officer, Mr Robin Moseley and his team in 

DAS for their excellent wo r k  once again, in furthering our mission - Helping Dyslexic People 

Achieve. 

 

 

 

Dr Jimmy Daruwalla 
President 

 
11 September 2012 



Dyslexia Association of Singapore 
Annual General Meeting  

29 September 2012 
 

Election of Office Bearers for the 2012-2013 Executive Committee 
Nomination Form 

 
The officials to be elected are : President, Vice President, Honorary Treasurer, Assistant 
Honorary Treasurer, Honorary Secretary, Assistant Honorary Secretary, Committee Members (up 
to five) and Honorary Auditors (up to two).   
 
In the table below, please fill in the name of the member(s) you wish to nominate as the office 
bearers for the 2012-2013 Executive Committee.  You must obtain the nominee and a seconder's 
signature.  
 
 
I,  _______ , NRIC No__ , wish to 
nominate the following DAS members for the offices indicated : 
 

Office Nominee’s Name 
Nominee's 
Signature 

Seconder’s Name 
Seconder's 
Signature 

President     

Vice President     

Honorary Treasurer     

Asst Honorary Treasurer     

Honorary Secretary     

Asst Honorary Secretary     

Committee Member     

Committee Member     

Committee Member     

Committee Member     

Committee Member     

Honorary Auditor     

Honorary Auditor     

 
 
 
 
________________________________ __________________ 
Signature of Proposer Date: 
 
Please mail the completed nomination form to the Dyslexia Centre, 1 Jurong West Central 2, 
#05-01 Jurong Point Singapore 648886 or fax to: 6444 7900.  The completed nomination forms 
are deemed valid if they reach the above address by 21 September 2012.  Kindly contact Mr Quek 
Hong Choon, Director of Corporate Services at 6444 5700 if you have any queries. 
 











































































































 
Conflict of Interest Disclosure 
 

 
 
DAS Policy on Conflicts of Interest 
 
The Executive Committee members are required to declare any 
personal or vested interest in business transactions, contracts and/or 
joint ventures that DAS may enter into, as soon as such conflict or the 
possibility of such conflict arises, and abstain from discussion, decision-
making and/or voting on the transaction or contract.  
 
The conflict of interest declaration procedures for Executive Committee 
members are documented in the Board Kit issued to every Board 
member at the start of the term. The Human Resource policy covers 
declaration of conflict of interest for paid staff. 
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